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Schedule #1—General Information

L
£

Part 1: Applicant Information

Organization name Vendor ID # Mailing address line 1 M
Houston Independent School District 74-6001255 4400 W. 18" Street
Mailing address line 2 City State ZIP Code
Houston TX 77092-8501

County- US Congressional
District#  Campus number and name ESC Region#  District # DUNS #
101912 163/Sugar Grove MS 04 TX-3018 061292124
Primary Contact
First name M.L Last name Title
Lynett Hookfin School Principal
Telephone # Email address FAX #
713-271-0214 LHOOKFIN@houstonisd.org 713-771-9342
Secondary Contact
First name M.I. Last name Title
Annetra Finer Manager, Grants
Telephone # Email address FAX #

_713-556-6785 Apiper@houstonisd.org 713-556-7023

f Part 2: Certification and incorporation
I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractuaf agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurarnces, and the schedules attached as applicable. i is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.
Authorized Official;
First name M.L Last name Title
Terry B Grier Superintendent of Schools
Telephone # Email address FAX #
713-556-6300 HISDSuperintendent@houstonisd‘org 713-556-6323
Signature (blue ink preferred) Date signed

- i s LS L «f
B 9%7# ) 3 , ;
Only the legally responsibie party may W"appﬁca!ion. '
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Texas Education Agency

Standard Application System (SAS)

Schedule #1—General Information

County-district number or vendor ID: 101912

| Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

-
‘!

An X'in the “New" column indicates a required schedule that must be submitied as part of any new application. The
applicant must mark the "New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended”

of the amendment.

checkbox for each schedule being submitted as part

Schedule Application Type
# Schedule Name New Amended A
1 General Information BN
2 Required Attachments and Provisions and Assurances X N/A |
4 Request for Amendment N/A 34
5 Program Executive Summary X L]

6 Program Budget Summary [

7 Payroll Costs (6100) X L]

8 Professional and Contracfed Services (6200) | L]

9 Supplies and Materials (6300 X

10 Other Operating Costs (5400) [

11 Capital Outiay (6600/15XX) & 1
12 Demographics and Participants to Be Served with Grant Funds ]

13 Needs Assessment Lo
14 Management Plan ¢ L)
15 Project Evaluation L
16 Responses to Statutory Requirements X .
18 Equitable Access and Participation L]

For TEA Use Only

Changes on thié page have been co'n.ﬁrmﬂed With:

On this date:

Via telephoneffax/email (circle as appropriate)

By TEA staff person;
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|
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Texas Education Agency Standard Application System (SAS)

o ~Schedule #2—Required Attachments and Provisions and Assurances
County-district number or vendor ID: 101912 | Amendment # (for amendments only)
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
appiication {attached to the back of each copy, as an appendix).

# J Applicant Type Name of Required Fiscal-Related Attachment
No fiscal-related attachments are required for this grant.
No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized ofiicial who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance
4] t certify my acceptance of and compliance with the General and Fiscal Guidelines.
[ certify my acceptance of and compliance with the program guidelines for this grant. ]
> | certify my acceptance of and compliance with all General Provisions and Assurances requirements. »
@ I certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
I certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
- acceptance of and compliance with all Lobbying Certification requirements.
K | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.
_ For TEA Use Only - !
Changes on this page have been confirmed with: On this date: 1
i
i
Via telephoneffax/ernail (circle as appropriate) By TEA staff person: J
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Texas Education Agency Standard Application System (SAS)

| '--.._"s'g';hédjjlér_#_z.-..aRé‘glu'iréd Attachments and Provisions and Assurances

County-district number or vendor 1D; 101912 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

X | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance

The applicant provides assurances that if it receives TTIPS funds o Serve one or more campus that it will ensure
that each campus receives all of the state and local funds it would have received in the absence of the TTIPS

1 grant funds. As a result, an LEA must provide a TTIPS grantee campus all of the non-Federal funds the campus

" | would have received were it not a TTIPS grantee campus, and TTIPS funds must supplement the amount of those
non-Federal funds. Note, however, that the campus does not need to demonstrate that TTIPS funds are used only
for activities that supplement those activities the campus would otherwise provide with non-Federal funds.

5 The applicant provides assurance that the application does not contain any information that would be protected by

_..|.the Family Educational Rights and Privacy Act (FERPA) from general release to the public,

The LEA provides assurance that it will meet the following federal requirements:

A. Use its School Improvement Grant to implement fully and effectively an intervention in each Priority or Tier
I and Tier Il school that the L.EA commits to serve consistent with the final requirements.

B. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics and measure progress on the leading indicators in section !l of the final requirernants in
order to monitor each Priority or Tier | and Tier || schoof that it serves with school improvernent funds, and
establish goals (approved by the SEA) to hold accountable its Tier Il schools that receive school
improvement funds.

3. C. Ifitimplements a restart model in a Priority, Tier | or Tier Il school, include in its contract or agreement
terms and provisions to hold the charter operator, charter management organization, or education
management organization accountable for complying with the final requirements.

D. Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to
recruit, select and provide oversight to external providers to ensure their quality.

E. Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools on
how they can sustain progress in the absence of SIG funding.

F. Report to the SEA the school-level data required under section |1l of the final requirements.

4 The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.

_| Department of Education, including its contractors, or the Texas Education Agency, including its contractors. 5
If the LEA/campus selects to implement the turnaround model, the campus must implement the following federal
requirements.

A. Replace the principal and grant the new principal sufficient operational flexibility {including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school graduation rates;

B. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and

5. 2. Select new staff.

C. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school;

D. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

. SR L - .. ~;ForTEA Use Only

Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 4 of 70
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Texas Education Agency

Standard Application System (SAS)

' .Schedule #2--Required Attachments and Provisions and Assurances

Gounty-district number or vendor iD: 101912 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

#

Provision/Assurance

E. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report
to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added fiexibility in exchange for greater accountabhility;

F. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next as well as aligned with State academic standards;

G. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

H. Establish schedules and implement strategies that provide increased learning time (as defined in this
notice); and

I Provide appropriate social-emotional and community-oriented services and supports for students.

If the LEA/campus selects to implement the school closure model, the campus must implement the following
requirement.

A. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

B. _A grant for school closure is a one-year grant without the possibility of continued funding.

If the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements.

A. Convert or close and reopen the school under a charter school operator, a charter managemert
erganization (CMO), or an education management organization (EMO) that has been selected through a
rigorous review process. A CMO is a non-profit organization that operates or manages charter schools by
centralizing or sharing certain functions and resources among schools. An EMO is a for-profit or non-profit
organization that provides “whole-school operation” services to an LEA.

B. Enroll, within the grades it serves, any former student who wishes to attend the school.

If the LEA/campus selects to implement the transformation model the campus must implement the following
federal requirements.
1. Develop and increase teacher and school leader effectiveness.

(A) Replace the principal who led the school prior to commencement of the transformation model;

(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

1. Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

2. Are designed and developed with teacher and principal involvement:

(C) ldentify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high schoo! graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-guality, job-embedded professional development (e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation scheol.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/faxfernail (circie as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

¥

Scheduie#szeamredAttachments and Provisions and Assurances

County-district number or vendor ID: 101912 . | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

#

Provision/Assurance

2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increasing learning time and creating community-criented schools.
(A) Establish schedules and strategies that provide increased fearning time; and
(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMO).

An LEA with nine (8) or more priority schools, may not implement the Transformation Model in more than 50
percent of those schools.

10.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes
to this contact.

11.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

12.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors,

13.

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas
Essential Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's
curriculum and its alignment with instruction occurring on the campus; assesses progress on student groups'
academic achievement at the campus level; and guide instructional decisions by teachers for individual students.

14.

The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the
grant intervention models.

15.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

16.

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State's
approved list of CMO and EMQO providers.

17.

The applicant, if selecting the Turnaround Model or Transformation Model agrees to the participation of the
campus principal or principal candidates in a formative assessment of their turnaround leadership capacity.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

|
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j
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Texas Education Agency Standard Application System (SAS)

£

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor ID: 101912 | Amendment # {(for amendments only):
Part 3: Program-Specific Provisions and Assurances
# Provision/Assurance
The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported
as requested.

A. Number of minutes within the school year.

B. Average scale scores on State assessments in reading/language arts and in mathematics, by grade,
for the "all students” group, for each achievement quartile, and for each subgroup.(ethnicity, sex,
disability status, LEP status, economically disadvantaged status, migrant status)

C. Number and percentage of students completing advanced coursework {e.g., AP/IB) early-college high
schools, dual enroliment classes, or advanced coursework and dual enroliment classes. (High
Schools Only)

D. College enrollment rates. (High Schools Only)

18. E. Teacher Attendance Rate

F. Student Attendance Rate

G. Student Completion Rate

H. Student Drop-Out Rate

I Locally developed competencies created to identify teacher strengths/weaknesses

1. Types of support offered to teachers

K. Types of on-going, job-embedded professional development for teachers

L. Types of on-going, job-embedded professional development for administrators

M. Gtrategies to increase parent/community involvement

N. Types of strategies which increase student learning time

0. Number of teachers and principals at each performance level (proficient/non-proficient) used in the
district evaluation systems for assigning teacher and principal performance ratings.

o S For TEA Use Only .
Changes on this page have been confirmed with; On this date:
Via telephone/faxifernail (circle as appropriate) By TEA staff person: ;
RFA #701-14-109; SAS #185-15 Page 7 of 70
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Texas Education Agency Standard Application System (SAS)

. _ ~ Schedule #4--Request for Amendment
County-district number or vendor |D; 101912 | Amendment # (for amendments only):
Part 1: Submitting an Amendment

5

4

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant AWard'
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendtent.

An amendment may be submitted by mail or by fax. Do not subf *he same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each sgk
Document Control Center, Division of Grants Administrati
Austin, TX 78701-1494. ;

If the amendment is faxed, submit one copy of each &
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is
on the day TEA receives it in substantially appg

inent to the amendment to the following address:
ucation Agency, 1701 N. Congress Ave.,

t to the amendment to either of the following fax

mendments are subject to review and approval by TEA,

Part 2: When an Amendment Is Required

:prbval is required to make certain changes to the application
endments section of the Division of Grants Administration Grant
endment is required for this grant. Use that guidance to complete

For all grants, regardless of dollar amount, pri
Refer to the “When to Amend” guidance poste

Management Resources page to determine w
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
. Previously Amount Amount New Grand
# Schedule # Célg:ct Approved Deleted Added Total
e Budget
1. | Schedule #7: Payroll 6100 $ 3 $ §
2. | Schedule #8: Contracted Services 6200 3 3 5 $
3. | Schedule #9: Supplies and Materials | 6300 $ 3 3 3
4. | Schedule #10: Other Operating Costs | 6400 S $ 3 $
5. | Schedule #11: Capital Outlay ?gg&' $ $ $ $
8. | Total direct costs: 3 3 $ $ e
7. | Indirect cost ( %): 3 $ $ $ .
8. | Total costs: 3 3 3 $ ~
For TEA Use Only - - 3
Changes on this page have been confirmed with: Cn this date: §
Via telephone/fax/femail {circle as appropriate) By TEA staff person: i
|
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Texas Education Agency

s

Standard Application System {SAS)

Schedute #4—Request for Amendment (cont.)

County-district number or vendor iD: 101912

| Amendment # (for amendments only);

Part 4: Amendment Justification

Line L
# Being

Amended

# of Schedule Description of Change

Reason for Change

. _ L o . For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person;

RFA #701-14-109; SAS #185-15
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Texas Education Agency Standard Application System (SAS)

1

LT I TR e Schedule #5—Program Executive Summary

County-district number or vendor I1D: 101912 | Amendment # (for amendments oniy): o
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial,

Sugar Grove Middle School (SGMS) is in dire need of an instructional reform. SGMS is a priority school that is located in
the Southwest area of Houston, Texas. Based on research data, there are required interventions which are needed in
order for transformation to occur at a campus. The campus is a required improvement campus due to lack of meeting
Annual Yearly Performance (AYP) during the 2010-11, 2011-12, and 2012-13 schooi years. According to STAAR results
for the 2012-13 school year, index | (Student Achievement), index 2 (Student Progress), and Index 3 {Closing
Performance Gaps) were not met. There is a confirmed need to increase the overall student academic performance and
close achievement gaps amongst subgroups. During the 2012-13 school year, only 5 of the 29 eligible categories were
met and there is significant gap in the achievement of special needs and Limited English Proficiency (LEP) students. Not
only is there a need to improve the academic success of students who attend Sugar Grove MS, but the campus
leadership team and other support leaders are committed to having a safe environment that is conducive to learning for
our students. Transformation of the campus will not only consist of successfully meeting the emotional and academic
needs of students, but the responsibility of allowing students to experienice a positive social environment since there is a
large percentage of gang violence among adolescents in the area.

Sugar Grove’s budget was developed based on staff and training that will be crucial to the success of SGMS students.
The campus leader along with the HISD Grant Department developed a three year budget that will allow SGMS to
implement a program that is rich in instruction and data driven. We plan to introduce a substantial amount of professional
development to our teachers so they will be better prepared to teach our students. Funding from this grant will help
SGMS begin a positive transformation at the campus. With the support of additional funding, district and campus
leadership can effectively execute plans of successfully restructuring the campus to substantially raise the achievement
of students each consecutive year. If named a Grantee of the Texas Title | Priority Schools (TTIPS) grant, students at
Sugar Grove MS will be able to have a rich middle school experience in which they can gain one or two more grade
levels of closing their individual achievement gaps by receiving additional instructional time in academic areas needed.
Grant funding will allow the start of a new middle school program that would consist of focusing on meeting the needs of
the whole child at the important adolescent stage of their lives. Since Sugar Grove MS is not a magnet schoo! or
campus with an exceeding abundance of funding due to the number of students that are enrolled on campus, being
selected as a campus recipient of the TTIPS means grant short and long term goals of our students can be
accomplished.

Based on research data, there are required interventions which are needed in order for transformation to occur at a

campus. Although the current administrative team is serving as a catalyst to ongoing positive changes in the campus®

climate, instructional focus, and social awareness of enrolled students, there is a deficit to support and sustain more

teachers, students, and parents due to lack of funding. The goals and objectives in serving as a campus grant recipient

consists of the following:

* Transform the overall instructional program to guarantee extended learning time for identified students in reading and

mathematics.

* Restructure the Special Education program to ensure that we close the achievement gaps of students with

Individualized Educational Plans (IEPs) and maximize their instructional time in a co taught classroom environment.

* Build human capital on campus through ongoing research based professional development, effective Professional

Learning Communities, and develop continuous cohorts of campus leaders.

* Increase the overall reading and math STAAR scores with 80% of our students meeting the standard Phase | score
during the 2014-15 school year

* Increase parental involvement on campus

* Improve student achievement in the areas of writing, science, and social studies

* Improve the overall campus climate and culture

For TEA Use Only

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

" Schedule #5—Program Executive Summary (cont.)

County-district number or vendor ID: 101912 | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 peint Arial.

* Increase quality level of teachers to ensure that every classroom has an effective instructional leader

" Improve the instructional program for LEP students and increase their academic performance with the objective of 80%
of the LEP population meeting the Phase | standards in all tested areas

* Increase the academic achievement of African- American students with the goal of meeting the Phase | standard in all
testing areas at passing rate of 80%.

The Overall Instructional Program Design:

The transformation plan will consist of redesigning the school leadership team by including teacher leaders and other
support staff that will lead interventions within the transformational model. The entire staff will receive professional
development at the beginning of the school year and on an ongoing basis regarding the goals and expectations of the
TTIPS grant. Professional development plans will also be geared towards best practices of campus leaders and
teachers that guarantee student academic improvement. Funds will be utilized to attract and train highly qualified
additional staff members who will serve as monitors of the TTIPS grant. Data will then be used to design and execute a
quality instructional program in which the outcome will be continuous growth in student academics each and every
school year. The data progress tracked and measured will be monitored and used to drive decisions to improve the
quality of education for all students at Sugar Grove MS. Data will not only be presented and tracked at the campus and
teacher levels but at the student level as well. Individualized learning plans that include data tracking and progress
measures will also be mandated at the student leve! so that all campus stakeholders are held accountable for the
campus improvement in great academic gains.

Quarterly reviews of tracking and reporting data, reviewing curriculum pacing, how technology is incorporated into daily
lessons, and the evaluation of effective rigorous instructional delivery will also be included in the reform strategies.
Monitoring the effectiveness of our school-wide Response to Intervention (RTI) program will be a key success factor in
establishing systems and additional assistance for students who are at the risk of not meeting the Texas Essential
Knowledge and Skills (TEKS) mastery level of 80% on concepts delivered and those who are not meeting the
expectations of 80% mastery on all summative and formative assessments. The campus Intervention Assistance Team
(IAT) will play a major role in improving student transitions such as preparation for our incoming 6" grade students and
exiting 8" graders. Advanced coursework such as project based learning, Science, Technology, Engineering, and
Mathematics (STEM) electives, and Advanced Placement will be provided to increase academic riger and college career
readiness for Sugar Grove MS students. Although Sugar Grove MS is not a magnet campus, the instructional program
will include a focus on STEM courses offered to students during and after the school day and during spring and summer
breaks. Community and parental involvement will be attained through an instructional approach. Community members
and parents will be invited to planned sessions that improve the overall perception of the campus and showcase student

progress in all academic areas.

This application completely and accurately answers all TEA requirements. The strategic intent of the Houston ISD is to
transform persistently low performing schools and to close the achievement gap between student groups.
Transforming SGMS will be a multiyear effort, and it wilt require teamwork collective vigilance to stay focused on the
issues that have the greatest potential to improve the academic performance of our students, The district is committed to
finding resources through Title 1, foundations matching grants and other resources to support this new direction in the
attempt to transform its low performing schools into schools of choice where students feel safe, valued and can develop
relationships with their educators and to continue funding these efforts when the funding ends.

ForTEA Use Only
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Texas Education Agency

Standard Application System (SAS)

L]

: . .. Schedule #6—Program Budget Summary
County-district number or vendor 1D: 101912 | Amendment # (for amendments only):
Program authority: P.L.107-110 ESEA, as amended by the NCLB Act of 2001, Section 1003(g)
Project period: August 1, 2014 — July 31, 2017. Pre-award Fund code: o B
costs permitted from grant preliminary award date to July 31, und code:
2014, 276
Budget Summary

Class/ 3-Year 3-Year 3_;_Yte:1r
Scheduie # Title Object | Program Admin B do ted Pre-Award

Code Cost Cost ucgete

Cost
Schedule #7 | Payroll Costs (6100) 6100 $1,620,927 $1,620,927
Professional and Contracted
Schedule #8 Services (6200) 6200 $5921,375 $921,375
Schedule #9 | Supplies and Materials (6300) 6300 $300,690 $300,690
Schedule #10 | Other Operating Costs (6400) 6400 $110,000 $110,000
Schedule #11 | Capital Outlay (B600/15XX) oo | s733.503 $733.503
Total direct costs; | $ 3,686,495 $3,686495 |
3.126% indirect costs {see note): $63,491 $63.491 3
Grand total of budgeted costs (add all entries in each column): | $ 3,750,000 *$3,750,000 3
Administrative Cost Calculation

Enter the total grant amount requested: $ 3,750,000
Percentage limit on administrative costs established for the program (5%): x 05 i
Multiply and round down to the nearest whole dollar. Enter the result. $187 500
This is the maximum amount allowable for administrative costs, including indirect costs: '

NOTE: indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application.

Annual Budget Breakdown

Year 1

Year 2

Year 3

3-Year Tota] Budget Request

$1,250,000

$1,250,000

$1,250,000

*$3,750,000

Note: No more than $2,000,000 per year may be requested. *Total Budget Request above must match.

For TEA Use Only

Changes on this pége have been confirmed with:

On this date;

Via telephoneffax/email (circle as appropriate)

By TEA staff person:

RFA #701-14-109; SAS #185-15
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Texas Education Agency

Standard Application System (SAS)

Schedule #7—Payroll Costs (6100)

County-district number or vendor ID: 101912

Amendment # (for amendments only):

benefits costs):

Estimated | Estimated
p #i of P #ir:f Grant
. ositions ositions Pre-
Employee Position Title 100% <100% BArgoutntd Award
Grant Grant udgete
Funded Funded

Academic/instructional

1 | Teacher S $

2 | Educational aide 2 100% $180,000

3 | Tutor 5] 100% $216,000

4 | Project director 1 100% 3 225,000

5 | Project coordinator g

6 | Teacher facilitator 1 100% $168,000

7 | Teacher supervisor $ L
8 | Secretary/administrative assistant 3

g | Data entry clerk 1 100% $90,000 ]
10 | Grant accountant/bookkeeper $

11 | Evaluator/evaluation specialist B
Auxiliary

12 | Counselor 8

13 | Social worker $

14 | Community ligison/parent coordinator 1 100% $ 129,000

er Employee Positions

21 | Title b 5 i
22 | Title $ 3 ]
23 | Title 3 3

24 Subtotal employee costs: | $ 1,008,000 $
Substitute, Extra-Duty Pay, Benefits Costs

25 | 6112 | Substitute pay 330,000

26 | 6119 | Professional staff extra-duty pay $5300,000

27 | 8121 | Support staff extra~-duty pay 550,000

28 | 6140 | Employee benefits $ 232,927

29 | 81XX | Tuition remission (IHEs only) 3

30 Subtotal substitute, extra-duty, benefits costs | $612,927

31 3-Year Grand total (Subtotal employee costs plus subtotai substitute, extra-duty, $ 1,620,927 $

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unaliowable costs,
see the guidance posted in the “Amendments” and "Grant Management Resources” sections of the Division of Grants

Administration Grant Management Resources page.

For TEA Use Only
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Texas Education Agency

#

Standard Application System (SAS)

.. Schedule #8—Professional and Contracted Services (6200)

County-district number or vendor ID: 101912

| Amendment # (for amendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Grant
Expense item Description Amount Pre-Award
Budgeted
6269 Rental or lease of buildings, space in buildings, or land
: - § 3
Specify purpose:
Contracted publication and printing costs (specific approval required only for
6299 | nonprofits) $ $
Specify purpose:;
a. Subtotal of professional and contracted services (6200) costs requiring specific
approval: $ $
Professional Services, Contracted Services, or Subgrants Less Than $10,000
Grant
# Description of Service and Purpose Check If Amount Pre-Award
Subgrant B
udgeted
1 _| Parent Community involvement service/outreach at $9,000 per year, X $27.000
2 L] $
3 C] $
4 (] $
5 L $
6 L] 3
7 L] $
8 L] $
] L] $
10 L] $
b. S;zgtgéaél of professional services, contracted services, or subgrants less than $27 000
$10,000: )

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000

Specify topic/purpose/service: Professional Services

[ TJ Yes, this is a subgrant

Describe topic/purpose/service: Extended learning time for 200 students. SGMS students will receive additional

academic support in the area of reading.

2014-2017 Texas Title | Priority Schools, Cycle 3

Grant
Contractor’s Cost Breakdown of Service to Be Provided Amount Pre-Award
Budgeted
1 | Contractor's payroll costs: | # of positions: 3 $102,000
Contractor's subgranis, subcontracts, subcontracted services $
Contractor's supplies and materials $2,000 ]
Contractor's other operating costs $2,500
Contractor's capital outlay {allowable for subgrants only) $
Total budget: | $106,500 ~
e U Em e e __For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 14 of 70



Texas Education Agency

Standard Application System (SAS)

chedule #B—Professmnai and: Contracted Services (6200) {(cont.)

County~D:stnct Number 6r Vendor ID; 101912

[ Amendment number (for amendments only):

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)

Specify topic/purpose/service: Professional Services

I [ ] Yes, this is a subgrant

Describe topic/purpose/service: Extended learning time for 200 students. Students will receive additional

instructional time in the area of math.

Contractor's Cost Breakdown of Service to Be Provided Grgr‘;:!g::eognt Pre-Award
Contractor's payroli costs: $113,500 | # of positions: 4 $109,000
Coniractor's subgrants, subcontracts, subcontracted services 3
Contractor’s supplies and materials 32,000 ]
Confractor's other operating costs 32,500
Confractor's capital outlay (allowable for subgrants only)
Total budget: $113,500
Specify topic/purpose/service: Core subject-specific pedagogy for core teachers | [ ] Yes, this is a subgrant
Describe topic/purpose/service: Professional development for core teachers
Contractor's Cost Breakdown of Service to Be Provided Gr;g;gg::nt Pre-Award
Contractor's payroll costs:$447,750 | # of positions: 5447,750 $
Contractor's subgrants, subconiracts, subcontracted services 3 3
Contractor's supplies and materials $ $
Contractor's other operating costs $ 3
Contractor's capital outlay (allowable for subgrants only) $ $
Total budget: 5447750 $
Specify topic/purpose/service: Data Analytics to inform instruction [ ] Yes, this is a subgrant
Describe topic/purpose/service: Professional development for core teachers
Contractor’s Cost Breakdown of Service to Be Provided Grant Amount Pre-Award
Budgeted
Contractor's payroll costs:$60,000 | # of positions: $60,000 3 5
Contractor's subgrants, subcontracts, subcontracted services $ 3 -
Contractor’s supplies and materials b 3
Contractor's other operating costs $ 3
Contractor’'s capital outlay (allowable for subgrants only) $ 3
Total budget: $60,000 $

Specify topic/purpose/service: Differentiated Instruction in core subjects

[] Yes, this is a subgrant

Describe topic/purpose/service: Professional development for teachers

Contractor's Cost Breakdown of Service to Be Provided Grgz;ggtlg:nt Pre-Award
Contractor's payroll costs:3100,000 # of positions: $100,000 ;)
Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materials b 5
Contractor's other operating costs 3 3
Contractor’s capital outlay (allowable for subgrants only) $ 5

Total budget: $100,000 3

For TEA Use Only

Changes on this page have been confirmed with:

On this date:
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Texas Education Agency

4

Standard Application System (SAS)

-S'Ehéélule'#BﬂProfessionaI and Contracted Services {6200) (cont.)

County-District Number or Vendor iD: 101912

| Amendment number (for amendments only):

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 {cont.)

Specify topic/purpose/service: Cultural proficiency training

| [ Yes, this is a subgrant

Describe topic/purpose/service: Professional development for core teachers

Grant Amount

Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor's payroll costs: $30,000 l # of positions: 530,000 3
Contractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and materials $ $
Contractor's other operating costs 3 3
Contractor's capital outlay (allowable for subgrants only) 3 3

Total budget: $30,000 3

Specify topic/purpose/service: Conversational Spanish for teachers

[ ] Yes, this is a subgrant

Describe topic/purpose/service: Professional development for core teachers

Grant Amount

Contractor’s Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor's payroll costs: $36,625 | # of positions: $36,625 3
Confractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and materials 3 $
Contractor's other operating costs 3 $
Contractor's capital outlay (allowable for subgrants only) 3 3

Total budget: $36,625 $

Specify topic/purpose/service:

[] Yes, this is a subgrant

Describe topic/purpose/service:

, < . Grant Amount
Contractor’s Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor's payroll costs: # of positions, 5 5
Contractor's subgrants, subcontracts, subcontracted services 3 3
Caontractor’s supplies and materials b $
Contractor’s other operating costs 3 3
Contractor’s capital outlay {allowable for subgrants only) $ 3
Total budget: 3 3
¢. Subtotal of professional services, contracted services, and subgrants $ $
greater than or equal to $10,000;
a. Subtotal of professional services, contracted services, and subgrant $ 3
costs requiring specific approval:
b. Subtotal of professional services, contracted services, or subgrants $27 000
less than $10,000; ’
c. Subtotal of professional services, contracted services, and subgrants $ $
greater than or equal to $10,000:
d. Remaining 6200—Professional services, contracted services, or $894 375
subgrants that do not require specific approval: ’
(Summ of lines &, b, ¢, and d) 3-Year Grandtotal $921,375

For a list of unallowable costs and costs that do not reguire specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

For TEA Use Only
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Texas Education Agency

#

Standard Application System (SAS)

' “Schediile #9—Supplies and Materials (6300}

County~Disfrict Nurnber or Vendor

ID:101912

| Amendment number (for amendments only):

Expense ltem Description

Technolegy Hardware--Not Capitalized

" tUnit Grant Pre-
# Type Purpose Quantity Cost Amount Award
Budgeted
6399 ! s
2 3
3 $ 3 $
4 3
5 $
6399 | Technology software—Not capitalized $ 3
6399 | Supplies and materials associated with advisory council or committee $ $
Subtotal supplies and materials requiring specific approval: 3 $
Remaining 6300-—-Supplies and materials that do not require specific approval: | $300,690
3-Year Grand total: | $300,690

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the
Division of Grants Administration Grant Management Resources page.

*General supplies and materials needed to implement TTIPS project — 3 years X $40,230 = $120,690

* instructional supplies and materials for students — 3 years X $20,000 = $60,000

*Parent Center Resources — 3 years X $30,000 = $90,000

*Science Family Night/Parent Meetings - 3 years X $10,000 = 330,000

7. :For TEAUse Only
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Texas Education Agency

Standard Application System (SAS)

Schedule #10-—0ther Operating Costs (6400)

County-District Number or Vendor ID; 101912

| Amendment number (for amendments only):

Grant
Expense ltem Description Amount | Pre-Award
Budgeted | =
Out-of-state travel for employees (includes registration fees)
6411 ["Specify purpose: Professional development training in the areas of math, reading, $60,000
problem solving skills, and PLC training.
Travel for students (includes registration fees; does not include field trips): Specific
6412 [approval required only for nonprofit organizations. $45,000
Specify purpose: College tours, field trips for all grade levels
Stipends for non-employees (specific approval required anly for nonprofit
6413 | organizations) 3
Specify purpose:
Travel for non-employees (includes registration fees; does not include field trips):
6419 | Specific approval required only for nonprofit organizations $3,000
Specify purpose: Parental professional development
Travel costs for executive directors (6411); superintendents (6411); or board
6411/ | members (6419): Includes registration fees $2 000
6419 . - \
Specify purpose:
B429 | Actual losses that could have been covered by permissible insurance
6490 | Indemnification compensation for loss or damage
6490 | Advisory council/committee travel or other expenses
Membership dues in civic or community organizations (not allowable for university
65400 | 2pplicants) g
Specify name and purpose of organization:
Publication and printing costs—if reimbursed (specific approval required only for
65499 | nonprofit organizations) g
Specify purpose:
Subtotal other operating costs requiring specific approval: $ N
Remaining 6400—0ther operating costs that do not require specific approval: 3
3-Year Grand total: | $110,000

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Management Resources page.

Mandatory grant related training/meetings in Austin - costs that do not require specific approval

Trave! for students = $5,000 per grade level for college tours and career related field trips x 3 grade levels = $15,000 x 3
years = $45,000 - Costs may include transportation, lodging, and food depending on the location of the college.

Travel for staff - registration fees for conference - $450; airfare - $500; hotel - 4 nights hotel at $150/night; per diem -
$75/day, ground transportation - $150 —Total for trip = $2,000 x 10 people = $20,000 per year x 3 years = $60,000

. G el o For TEA Use Only
Changes on this page have been confirmed with: Cn this date:
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Texas Education Agency

Standard Application System (SAS)

- ‘Schedule #11—Capital Outlay (6600/15XX)

County-District Number or Vendor 1D 101912

| Amendment number (for amendments only):

15XX is only for use by charter schools sponsored by a nonprofit organization.

Grant
# Description/Purpose Quantity Unit Cost Amount Pre-Award
Budgeted

6669/15XX—Library Books and Media (capitalized and controlled by library)

1 | Library books [ N/A | N/A | 590,000 | $
B6XX/16XX—Technology hardware, capitalized

2 | Laptop Carts for students and staff 5 $45,000 $225,000 3

3 | Colored printers 11 $800 $8.,800 3

4 | Black and white printers 20 $450 $9,000 3

5 | Laptops for teachers 55 $1,200 $66,000 3

6 | Coordinators computer/printer 1 32,000 $2,000 3

7 | Smartboards 5 $2,000 $10,000 3

B 1 LCD Projectors 8 $1,500 $12,000 3

9 | Computer desktops 12 $1,000 $12,000 3

10 | CIS computer/printer 1 $2,000 52,000 3

11 | Parent Liaison computer/printer 1 $1,200 31,200 3
66XX/15XX—Technology software, capitalized

12 | Web-based core subjects software licenses 800 $369 $295,503 $

13 3 $ $

14 3 $ $

16 3 3 3

16 3 3 3

17 3 3 $

18 3 $ b
66 XXI15XX—Equipment, furniture, or vehicles

19 3 $ $ B
20 3 3 b

21 $ 3 $

22 $ $ 3 }
23 3 3 $

24 $ $ S
25 3 $ b

26 3 5 $

27 3 3 $

28 3 3 $

their value or useful life

66XX/15XX—Capital expenditures for improvements to land, buildings, or equipment that materially increase

29 |

$

$

3-Year Grand total:

$733,503

$

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of

Grants Administration Grant Management Resources page.

i 77U For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

~ Schedule #12:“Demographics and Participants to Be Served with Grant Funds :
County-district number or vendor 1D: 101912 | Amendment # (for amendments only):
Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data

is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enroliment:

Category Number Percentage Category Percentage
African American | 150 21% Attendance rate 25%

Hispanic 524 74.8% Annual dropout rate (Gr 9-12) 0% -
White 19 2.7% Annual graduation rate (Gr 9-12 NIAY

STAAR / EOC met 2013 standard, mathematics

Asian 7 1.0 (standard accountability indicator) 45%
Economically 676 959% STAAR / EQC met 2013 standard, reading / ELA 349
disadvantaged ° (standard accountability indicator) ¢
;‘g‘%ﬁgﬁ;‘fgﬂ’) 314 44% Students taking the ACT and/or SAT N/AY
Disciplinary o Average SAT score (number value, not a
placements 27 4% percentage) N/A
Average ACT score {number value, not a N/A
percentage) -
Comments

At this current date, the Southwest area of Houston, Texas is considered one of the most dangerous areas of the city.
Research gathered indicates that the average crime rate in the area is 21 violent incidents a month, and 85 non-violent
incidents a month. The drop-out rate is at an all-time high; 12.2% of African American and 11.3% of Hispanic students’
dropout in ninth grade (TEA TAPR 2013). Sugar Grove MS services the needs of many overage students who are ane
or more grade level behind due to past academic performance or 4 late start in school. The pregnancy rate for teens in
the immediate neighborhood is 25 - 49 pregnancies for every 1,000 girls (The University of Texas Prevention Research
Center 2011).The crime infested area and average house hold income of homes surrounding the campus will not be a
barrier for students who attend Sugar Grove MS on a daily basis to receive a quality education

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage Category Number Percentage
African American | 23 56.6% No degree 0 0%

Hispanic 3 9% Bachelor's degree 26 63%

White 13 32% Master's degree 15 37%

Asian 1 2% Doctorate 0 0%
1-5 years exp. 16 39% Avg. salary, 1-5 years exp. $46,032 N/A ‘
6-10 years exp. 9 22% Avg. salary, 8-10 years exp. $45,108 m ~rW\!M?\ »»»»»»»»»»»»»»»»»»»
11-20 years exp. 9 20% Avg. salary, 11-20 years exp. 352,580 N/A
g::r 20 years 7.0 17.2 Avg. salary, over 20 years exp. | $66,971 N/A

Tl RS ..o . ForTEAUse Only
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Texas Education Agency

'

Standard Application System {SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont.)
County-dlstnct number or vendor ID; | Amendment # (for amendments only):
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program

School Type (3"_':) K| 1|23 |a|s|e| 78] e /|10]11]12]Tot
Public 244 | 239 | 231 714
Open-enrollment
charter school
Public institution
Private nonprofit e
Private for-profit S

TOTAL: 244 | 239 | 231 714
Part 4: Teachers to Be Served with Grant Funds. Enter the number of teachers, by grade and type of schoal,
projected to be served under the grant program.

School Type (g_':) Ki{1 |2 ]|3]|4a4|s5 |6 ]| 7|8 9 ]|10]11]12]Totl
Public 13 | 13 | 13 39
Open-enrcliment
chaner school
Public institution
Private nonprofit
Private for-profit .

TOTAL: 13 13 | 13 39
o ... ..y . ... . ForTEAUseOnly o
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Texas Education Agency Standard Application System (SAS)

¥

chedule #13—Needs Assessment

County-district number or vendor 1D; 101912 | Amendment # (for amendments onty):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference between current achievement and desired or required accomplishment. Describe your
needs assessment process, including a description of how needs are prioritized, data sources that were reviewed and
participants (including stakeholders) in the needs assessment process. Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.

The principal and other leadership team members at Sugar Grove MS examined data from the 2012-13 school year and
assessed the needs of the community, staff, and students. In the process the team found that there was an immediate
need to increase the overall academic achievement of all students at Sugar Grove MS. According to 2012-13 school
data, all three (3) Indexes were not met. In Index |- (Student Achievement) the maximum amount of 1,762 only 830 were
earned. Index 2 (Student Progress) Sugar Grove MS students earned only 318 points of a maximum of 1,200 and in
Index 3 (Closing Performance Gaps) 485 points of 1,200 points were earned. According to the State of Texas
Assessment of Academic Resources (STAAR) data of 29 eligible categories, Sugar Grove MS met a total of 5 in the area
of Overall Academic Performance Rates. The only groups that met the measure for Index | (Student Achievement)
included all students in reading at a rate of 50% passing, the overall group of African American and Hispanic students in
reading, and Economically Disadvantaged students in reading. In the area of mathematics, the only population that was
successful in meeting the measurable target was Hispanic students. The following groups did not meet the target for
Index | (Student Achievement) for the 2012-13 school year: Special Education and English Language Learners (ELL) the
area of reading, all other students except for Hispanic studenis in the area of mathematics which includes African
American, Economically Disadvantaged, Special Education, and ELL students. In the area of Writing, none of Sugar
Grove MS’s groups met the target which included all 7th grade, African American, Hispanic, Economically
Disadvantaged, Special Education, and ELL students. In the areas of 8th grade social studies and science none of the
students in all groups met the target of 50% which again included, African American, Hispanic, Economically
Disadvantaged, Special Education, and ELL students.

Eligible Categeries will remain the same for the 2013-14 School Year

Total Met Percent of Eligible Groups that met | Groups that did not meet the target
2012-13/ Measure Met the target
Total
Eligible
Reading 4/6 67% All, AA, Hisp, Spec Ed, ELL
Econ. Disadv
Mathematics 1/6 17% Hisp All, AA, Econ Disadv, Spec Ed, ELL
Writing 0/% 0% None All, AA, Hisp, Econ Disadv, Spec Ed,
ELL
Science 0/6 0% None All, AA, Hisp, Econ, Disadv, Spec Ed,
ELL
Social 0fé 0% None All, AA, Hisp, Econ, Disadv, Spec Ed,
Studies ELL
Performance Rates 5 29 17%
Participation Rates 12 12 100%
Qverall Total 17 41 41%
Index 1- Student Achievement Points Earned- B30 Max Points 1,762
Index 2- Student Progress Foints Earned- 318 Max Points- 1,200

Index 3- Closing Performance Gaps Points Earned- 485 Max Points- 1,200

Along with the overall need to improve academic performance of all students at Sugar Grove MS the data confirms that
there is a need to restructure the academic program for Special Needs (13%) and Limited English Proficiency (LEP)
populations., The 2012-13 school year STAAR assessment results has placed Sugar Grove MS in the Priority status and
in the category of schools not meeting Annual Yearly Performance (AYP) during the 2010-11, 2011-12, and 2012-13
school years. The leadership also confirmed that there was an immediate need to build human capital on campus
According to 2012-13 student STAAR and Stanford results, ALL returning teachers had negative Education Value-
Added Assessment System (EVAAS) data. This imperative data indicated that returning teachers needed assistance on
building their instructional delivery skills to meet the needs of ALL learners on campus

. ‘For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #13—Needs Assessment (cont.)

County-district number or vendor ID: 101912 | Amendment # (for amendments anly):

Part 1: Process Description (cont). A needs assessment is a systematic process for identifying and prioritizing needs,
with "need” defined as the difference between current achievement and desired or required accomplishment. Describe
your needs assessment process, including a description of how needs are prioritized, data sources that were reviewed
and participants (including stakeholders) in the needs assessment process. Response is limited to space provided, froni
side only. Use Arial font, no smaller than 10 point.

and need guidance on how to identify students who are at risk, be proactive at making sound instructional choices with
data, and use resources to ensure that all students are successful. The overall campus EVAAS report indicated that the
students at Sugar Grove MS regressed academically according to STAAR and Stanford testing data. Although the
2012-13 appraisal ratings for many teachers who returned during the 2013-14 school year was above or well above
average, the negative EVAAS scores indicated a need for ongoing teacher professional development, successful
Professional L.earning Communities (PL.Cs), and leadership training on how to effectively evaluate teachers during
classroom observations and other professional standards.

Data collected indicated that teachers at Sugar Grove MS need customized professional development experiences since
the experience level of teachers varied. According to 2012-13 data 39% of 41 teachers were at 5 or less years of
experience, 22% at 6-10 years of experience, and 39% were at 11 or more years of experience. According to data, to
meet the immediate needs of students at Sugar Grove MS it is non-negotiable that all teachers receive ongoing training
on how to support the needs of English as a Second Language (ESL) and LEP students. The need for more teachers to
learn best practices and strategically deliver instruction that improves all student skills in the areas of reading, writing,
listening, and speaking (RWLS) is necessary. It is imperative that all teachers are knowledgeable on how to follow the
data cycle and transformation school principles that guide all staff members to understand the framework of how to be a
successful educator in a transformational educational setting.

Along with the academic needs and sense of urgency to increase the effectiveness of all classroom teachers at Sugar
Grove MS, the overall attendance rate of students and teachers was below average. The student attendance rate was
93% and rated unacceptable by the district's middle school attendance goal. A review of attendance data revealed a
high suspension rate during the 2012-13 school year causing many student referrals due to infractions such as physical
altercations, drug possession, repeated level | issues, and students skipping class. Data indicates that the staff at Sugar
Grove MS needs to focus on providing a safe and nurturing environment for all students which includes meeting all
student needs academically, socially and emotionally. A comprehensive school wide program to encourage positive
student behavior needed. Programs such as this addressing the school climate and culture will support efforts to
proactively give attention o students in need and at-risk of failure.

Data also indicated an extreme need to add additional instructional reading and math classroom time for all identified
struggling students. In order to accordingly abide by one of the districts non-negotiables for priority middle schools,
there is stifl an urgent need to provide more additional instructional time and support for alt Sugar Grove MS students.
Closing the achievement gaps (Index 3) amongst subgroups and increasing student achievement at every grade level
(Index 1) will require a restructured instructional program to ensure academic progress for all students. Without a radical
change in revamping the instructional framework which includes the master schedule, extended learning time, and
personalized learning, it will be difficult for Sugar Grove MS to meet all indexes in the future.

The need for an increase in parental involvement at Sugar Grove MS is a high priority need according to surveys, parent
meeting sign in sheets, and the academic needs of our students. The middle school concept of embracing and meeting
the needs of all students in a school environment includes the importance of families at the critical middle school age
group which according to research directly influences the academic path and success rate of students in poverty stricken
communities.
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©Schedule #13-—Needs Assessment (cont.)

Cbunty-district number o; vendof fD: 101912

| Amendment # (for amendments only):

Part 2 Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

# ldentified Need

How Implemented Grant Program Would Address

A restructured instructional framework that best
meets the needs of English Language Learners (ELL)
and Limited English Proficiency (LEP) students at
Sugar Grove MS, The LEP population at SGMS is

1. | currently at 44%.

With a LEP population of 44% the implemented TTIPS
grant would financially provide the abilities to guarantee
ongoing professional development and training sessions
for teachers to enhance their skills in successfully
supporting ESL learners at alf levels. The grant would also
allow literacy programs and other initiatives for parents and
students that Sugar Grove MS serves.

Increase the need of parental involvement during the
2014-15 school year, 100% of parents will participate
in at least one school event/parent session during the
school year,

The grant would give the campus budget additional
needed funds that will have a major impact on increasing
the involvement of parents and community members.
Funds could assist with the development of an onsite
parent center, resources for our parents to gain better
parenting skills, and programs which can provide parents
an opportunity to learn how o assist their children with
academic achievement and successful social skills.

Develop and sustain human capital through ongoing
professional development for teachers and
administrators,

The grant will allow the entire staff to receive professional
development on how to improve instruction and the
academic performance of all students through ongoing
sessions that will guarantee effective planning and the
delivery of rigorous lessons and activities in bell {o bell
instruction. Funding will altow the campus to transform by
having an effective teacher in every single classroom at
Sugar Grove MS.

Review of best practices to address needs. The
campus special education program will be revamped.

In order for the overall instructional program at Sugar
Grove MS to improve, additional finances will be utilized to
assist in revamping the special education program.
Additional funds will assist with hiring the necessary
instructional support staff.

Provide extended learning time in reading and math
that supports the instructional needs of all students
and staff members.

The TTIPS grant funding will serve as a major support in
the restructuring of the instructional program at Sugar
Grove MS. Additional instructionat time is required for
students who need immediate support according to data.
An extended learning day is only possible if additional
funding is allocated in the area of increasing academic
time during the school day and on Saturdays.
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| Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consuitants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested cerifications, Response is fimited to space provided, front side only. Use Arial font, no smaller than 10 point.

i Title Desired Qualifications, Experience, Certifications
District Master's Degree required )
Coordinator of | At least three years experience as an exemplary Principal or a person in a similar leadership
1 School capacity
© | Improvement Administrative Certification
(DCSY)
{regquired) ]
Must have a Master's Degree. Administrator's Certificate appropriate for the Principals position.
Campus Experience in school transformation and effective campus leadership. The principal must be
2. Principal able to serve as an instructional leader who is capable of leading the administrative team and
teachers make decisions based upon data.
Must have a Master's degree from accredited college or university required. Mid-Managament
Grade Level Certification Experience: At least three years of classroom teaching and/or school administrative
3. Deans experience. Develop a Student Services and Discipline Team, charged with daily student
management and development of a student-responsive school climate and culture.
Academic Must have a minimum of 60 college hours, Bachelor's degree strongly preferred. Knowledge of
4. districts policies and procedures.
Tutor
Bachelor's degree in education or related field; strong communication skills, experience working
with groups, making presentations; excellent organization skills.
5. | Parent Liaison
Campus Highly qualified educators according to grade level/content area certifications. Teachers should
Teachers and have at least a bachelor's degree and a certificate(s) in the teaching fisld(s) that they are
8. | Teacher responsible for teaching for the 3 year grant period.
Leaders
| The Communities in Schools representative must have experience in building
Communities in | campus/community relationships. It is necessary that the selected CIS liaison has worked with a
7. | Schools campus/community similar to Sugar Grove MS. The person must have a bachelor's degree.
Representative
The Project Director must have at least a master's degree in leadership. This person must have
. , leadership experience in overseeing teachers and or a grant project that involves increasing
8. | Project Director | ¢,qent achievement. The Praject Director has to communicate with the school principal and
other staff members the progress/goals met within the grant throughout the three year period.
Must have a High school diploma. 1 — 3 years of experience. Knowledge of districts policies and
9 Data Entry procedures
" | Clerk
10.
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County-district number or vendor ID: 101912 f Amendment # (for amendments only):

Part 2: External Providers. Describe the process used to recruit, select and provide oversight to external providers to
ensure their quality. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

The district's Procurement Services Department is responsible for facilitating the processes governed by state and
federal law to ensure best practices and a level playing field, as well as fair and equitable treatment for all suppliers.
Through this synergistic effort, both the supplier and HISD will benefit from warking as business partners to strengthen
the social and economic foundation of the district and the community at large. The mission of the HISD Procurement
Services Department is to ensure the uninterrupted flow of goods and services needed to efficiently operate the district
cost effectively. In other words, the right products and services, at the right cost, from the right supplier, to the right
location, at the right time, every time.

Procurement Services has the authority to commit district funds for the acquisition of goods and services. Procurement
Services is responsible for facilitating the processes governed by state and federal law to ensure best practices, and an
equally competitive environment for the purchase of all goods and services. The district purchases a wide variety of
goods and services, including but not limited to: (1) Consultants/Professional Services; (2) Construction/Repairs of
Facilities; and (3) All other goods and services. The district is required to competitively bid any/all expenditures greater
than $10,000.00 in the aggregate; meaning just about every purchase made by the district.

BIDS AND PROPOSALS: All expenditures (district-wide} must be competitively bid by the Procurement Services
Department, only. Competitive bids are generally solicited either by means of a Request For Proposal (RFP), or a
competitive sealed bid (or proposal). While RFP’s may result in additional negotiations before a contract award takes
place, all bids/proposals should always be prepared with utmost care, providing the bidder's best offer. Contracts
awarded as a result of an erroneous offer may result in serious financial loss or other hardship for the bidder. Current
bid/proposal solicitations are announced in one or more local newspapers of mass-distribution for two consecutive
weeks. They are also posted on the district's Procurement Web site and are physically posted on the district bulletin
board in the Mattie Mae White Educational Support Center.

Usually, all contracts that require Board of Education approval ($10,000. or greater) will result in a Master Agreement
(contract), against which, one or more purchase orders may reference.

MINORITY AND WOMEN BUSINESS ENTERPRISES (M/WBE) PROGRAM: HISD, in keeping with its high standards,
good business practices and fiduciary responsibility as a taxpayer supported public entity, continually strives to ensure
that all Suppliers have the opportunity to support HISD, and is committed to providing equal procurement opportunities
to MWBE Suppliers. HISD defines M/WBE Suppliers as a business enterprise that is at least 51% owned, operated,
managed, and controlled by one or more members of the following socially or economically disadvantaged groups:
African Americans, Hispanic Americans, Asian/Pacific Island Americans, Native American Indians (American Indians,
Eskimos, Aleuts, and native Hawaiians), and women. HISD’'s minimum MWBE goal is 20% of all purchasing and
construction, and 25% for professional services. At the very least, good faith efforts in the use of MWBE's are required
by policy in the purchase of;

* Goods and Nonprofessional Services s (General and Subcontractors)

* Construction Contract

* Professional Services

All district suppliers are asked to commit to the same goals when doing business with their suppliers. MMWBE seminars
are held on the first (business) Monday of each month.
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o Donoe s T oo Y Sehiedule #14-—-Management Plan (cont.)

County-district number or vendor ID: 101912 | Amendment # {for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers.
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

The Project Director at the campus level will be responsible for collecting feedback and implementing plans for
continuous improvement. Formative and summative forms of evaluation will be used to monitor feedback and provide
continuous improvement for the proposed project. The Project Director will communicate on & quarterly and end of year
basis the findings of the formative and summative assessments to the Campus Principal, school staff, parents,
community members, school business partners and HISD Superintendent, Board of Trustees, and Texas Education
Agency.

The plan for continuous improvement will be based on the previously stated goals and objectives. The process for the
proposed plan will be reviewed frequently for needed improvements. The findings of the formative evaluation will be
used to supply timely feedback on the progress of the proposed project.

To guarantee an effective process for feedback and continuous improvement is implemented, a plan for evaluation wilt
be designed at the schoo! level that will achieve the following:
= Organize regular meetings with all invested parties to discuss the progress of the project.
» Based on the feedback gathered at these meetings, modifications will be implemented to the proposed project
as needed.
» Surveys will be distributed throughout the project to gain feedback from all invested parties.
» Forissues that cannot be resolved at the campus level, the Campus Principal will report these challenges to the
Superintendent of Schools for a quick resolution.
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S R i -Schedule #14--Management Plan (cont.)
County-district number or vendor 1D: 101912 | Amendment # (for amendments only):
Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’s success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is limited to space provided, front side only. Use
Arial font, no smazller than 10 point.
The strategic intent of the Houston ISD is to transform persistently low performing schools and to ciose the
achievement gap between the economically disadvantaged students and the majority. With that in mind the district has
lengthen the school hour, with additional teacher time and rigorous tutorials in the lowest performing high schools as a
means of closing this achievement gap. HISD has adopted the lengthened time, rigorous tutorials and parent
commitment as a culture in the bid to transform these schools into high achieving, colleae and career ready life-
long learning community.

Sugar Grove Middle School is fully committed to the continuation of this program after the grant period has ended. The
school will work vigorously to meet the needs of the students by continuing to implement the strategies outlined in the
proposed projects plan,

Transformation at Sugar Grove MS will sustain after the grant funding ends due to the fact that the achievement gap
between the SpEd, AA, and LEP students will be lowered by at least 25% each year. Lowering the achievement gap will
consist of providing extended learning time for identified students, offering rigorous tuterials, and increasing the skills of
all classroom teachers and campus leaders. The extended learning time for targeted groups will guarantee that students
decrease the number of years in which they are behind. It will also decrease the number of students who are at risk, in
danger of failing, and overage numbers. The additional time after school and or Saturdays will build the learning stamina
of students who according to data have not been successful in the past academically. The smaller selting and additional
assistance will motivate students to strive for academic achievement and be held accountable for their contribution in
making progress in their own learning. The extended time provided for identified students will allow them to successfully
track their data and met their goals and objectives throughout the school years. Rigorous tutorials that will be held after
school and on Saturdays ailow students to remain encouraged on making progress in the areas of reading and math.
Personalized instructional groups and customized learning plans will create a culture of learning and student progress
when students recognize that they are continuously making academic gains according to data.

Increasing the skills of all classroom leaders will allow teachers to become confident in their instructional leadership
when they track the ongoing success rate of their students. After participating in ongoing professional development and
PLCs, teachers will practice their professional learning on a continuous basis in the classroom. Campus leaders will
continue to post the progress of teachers in the overall organization in categories in which professional development,
data trainings, and PLCs have been held. EVAAS data for teachers will continue to increase which will increase the
overall academic gains of the campus each consecutive year. Campus leaders and other classroom teachers will
practice leadership skills in attracting and recruiting teachers to fill teaching vacancies due to teacher retires or
promotions. Effective teachers will continuously be retained since the professional development of teachers and
campus will have established a culture of excellence in teaching and learning. Campus leadership will sustain due to the
organizations commitment to closing the achievement gaps, building human capital, and effective coaching practices
fearned through professional development experiences. Campus leadership members will continue to be responsible for
building teacher capacity through ongoing constructive feedback and alfowing teachers to reflect about their goals and
progress.

The climate of having a small number of student infractions and students motivated to learn will continue due to
leadership capacity amongst students. The culture of students being proactive about increasing their academic success
and serving as model citizens will continue as the campus establishes "The SGMS way" of being model students. There
will be fewer distractions for our students since their focus will be on participating in engaging learning and social
activities throughout their three years of middie school at SGMS. Students will be more excited about their learning
since they will be more knowledgeable in tracking their academic progress, responsible for their positive behavior and
actions, and have more parental support at school and at home. According to data, Sugar Grove MS students will be
more prepared than the three previous years of the grant to enter and be successful in high school and college career

Courses.
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Schedule #14-—Management Plan (cont.)

County district number or vendor iD: 101912 | Amendment # (for amendments only): )
Part 4: Sustainability and Commitment (cont). Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

Houston ISD will be committed to find additional resources to match future grants and other resources to support the
continuation of the transformational work at Sugar Grove MS. The district will continue to build campus leadership
relationships with SGMS and other high performing schools in the Houston and Texas areas. The Houston ISD Board of
Education will continue to support the sustainability of transformation work at SGMS by continuously allowing district
leaders to report ongeoing progress and encourage the developed strategic direction that increases more academic
achievement each continuous year after the TTIPS grant has ended.

Supporters also recognize that the program’s focus on data-driven decision making will allow teachers to sustain and
even enhance the best practices already in place within their schools. The principal acknowledges that "the TTIPS
{program) expectations for standards-based classroom practices and regular use of a variety of data sources will make it
possible for each student to receive quality instructional experiences and at the level he needs.

Specific strategies for enabling sustainability include:
= Using technology to train teachers through HISD's Professional Development Department and Instructional
Technology resources.

= Developing a way to identify which of the reforms are worth sustaining, by regularly monitoring grant activities and
the movement toward desired outcomes.

=  Allocating staffing and budgetary needs in long-term (2-3 year) planning, reallocating resources as needed.

» Changes that have resulted in obvious benefit may become district priorities, resulting in funding provided to
continue them in all schools. Leadership training might be an example of such an expense/activity.

» Changes that have been of campus benefit but that may not become district priorities (such as a Saturday project-
based schoal) will become priorities for local campus funds and entitliement funds after the grant ends.

In addition, to the district efforts to ensure continuation and sustainability, Sugar grove Middle School will continue efforts
to increase student enroliment and maintain enrollment stability by increasing student achievement and improving schoot
climate.
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N k Schedu[e #15—Project Evaluation

County-district number or vendor" ID: 10 1912 | Amendment # (for amendments only):

Part 1 Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process

Associated Indicator of Accomplishment

Evaluate the success rate of 1.
our LEP and ELL students
during every grading cycle,

LEP and ELL students will show progress on all formative and summative
assessments.

district and STAAR 2
assessmenis each year.

LEP and ELL students will continue to improve in all academic areas
according to student progress reports and report cards each grading cycle.

who attend each campus event
such as student led

3. | LEP student data will prove that there is a continuous growth track record in
moving to the next level of learning; i.e. beginners, intermediate, advanced
intermediate, and transitioning )

Track the number of parents 1. 1 Sign in sheets for all parent involvement events will be collected. The

number of parents attending all events will increase by at least 15-20%
throughout the three year grant period.

conferences, content area 3
sessions for students and
2. | parent's ex, Science Family
Night, and Parent Teacher

Each student on campus will invite their parent/guardian to at least cne
campus event each school year. Sign in sheets from campus sessions will
be collected and verified to determine that the goal of 100% has been
accomplished of having all parents attend at one event yearly.

continuous improvement of
teacher instructional delivery

Organization (PTO). 3. | Parent surveys results will show that at least 75% or above of our parents
are satisfied at an average or above average rating of being in
communication with schoot officials on how to academic support their child
at home.

Monitor and evaluate the 1. | Teacher observation and walkthrough data will show ongoing growth in all

professional standards and instructional focused criteria used the TADS
evaluation system.

EVAAS data for each campus teacher will increase each year. The overall
EVAAS gain for year one: 50%, year 2: 75%, year 3:100% of teachers will
show student added vaiue,

skills, administrative coaching, 2
and professional development
3. | sessions.
3.

Improvement in student reading and math STAAR scores and overall
campus progress in Index 1, Index 2, and Index 3. The overall passing rate
consists of 75% in all tested areas in year 1, 80% year 2 and 85-90% in
year 3,

Evaluate the restructuring of the | 1.
campus special education
program and comparing student

Using individual student tracking sheets, progress reports, and student
report cards to determine continuous academic progress for 100% of our
special needs students.

data of the TTIPS grant years to | 2,
4. | prior years.

Increase the amount of percentage gain in Index 3- Closing the
achievement gap of special needs students.

3. | Collect data from all annual ARDS and determine that 100% of campus
special needs students make academic gains in all subject and tested
areas.

Evaluate the effectiveness of 1. | Increase all STAAR scale scores for all students including subgroups and
student extended learning in the special populations.
areas of mathematics and i
reading for targeted students. 2. | Decrease the achieverment gap of subgroups (SpEd, AA, and LEF) by at
5 least 25% each year of the grant,
3, | Decrease the number of students who are one or more grade levels behind

according to STAAR scale and Stanford scores; at least 50% each year.
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e e o0 Sehiedule #15—Project Evaluation (cont.)
County-district number or vendor ID: 101912 | Amendment # (for amendments only} o
Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Describe how the district will modify its practices or policies, if
necessary, to enable schools to implement interventions fully and effectively. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.
Data will continuously be collected and analyzed to evaluate the success of the transformational plan during the three
years of the grant. The population being served by the grant consisting of students, parents, teachers, and other leaders
will be monitored by measures that are directly linked to student achievement and the overall progress of Sugar Grove
MS's instructional program, and school! rating. Data will consist of
* STAAR and Stanford data in all content/grade levels
* Student and teacher attendance rates
* Attraction and retention of effective and highly qualified teachers
* Evaluation ratings of teachers and progress tracking
* Student progress and report cards
* Monthly student discipline referrals and infractions
* Percentage of students who are present and successful in extended learning time programs
* Surveys of students and parents regarding if their needs are being met academically and socially
* Questionnaires of parents and students communicating effectively with school personnel about instructional
issues/progress ‘
* Number of parents involved in our school events
* Number of community partnerships created/sustained

The plan to monitor continuous improvement includes formative and summative components to ensure complete
transformation work and ongoing progress after the grant ends. The selected Project Director will be responsible for
communicating with HISD's Research and Accountability Department and report data on a quarterly basis to the
principal, leadership team, staff, students, parents, community, and other campus stakeholders. The Board of Education
and the district's Superintendent, and the Texas Education Agency will have access to all data reports at all times.

The evaluation process of the plan will consist of the following:

* PLCs and other meetings where student data is compiled, analyzed, and goals are set

* Survey data from all students, parents, and staff members

* Data, dialogues, and discussions will be ongoing and feedback will be directly given to campus leaders and other
district leadership members to ensure collaboration about how to successfully remain on a progressive track.

* Procedures and protocols on how to monitor, report, and evaluate the grant progress will be given and followed
accordingly by all campus staff members.
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Schedule #16-—Responses to Statutory Requirements
County-district number or vendor ID: 101912 | Amendment # (for amendments only):
Part 1: Intervention Model to be Implemented — Indicate the model! selected by the LEA/Campus for implementation.
(X Transformation
[J Turnaround
[} Closure
(] Restart
. S —
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. Schediile #16-~Responses to Statutory Requirements

County-district number or vendor ID: 101912

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities
:selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

individual students.

consistent basis to explicitly
identify what TEKS each student
needs to improve in.
Differentiated instructional
grouping will be based upon data
results {personalized learning
plans)

Federal ; End
CSF T;;?::?‘;Sd Transformation Strategy / Intervention B:ngn;ini 2&:}9 Date
P Requirement MM /7YY
1. Use datato A, The principal and leadership 08/14 10/14
identify and tearm will establish clear
implement an expectations for the use of
instructional ongoing data collection and the
program that is data cycle
;izesécr{;czi;ed B. Campus' leade_rs including_ 08/14 09/14
aligned from one teachers will d_eczde and confirm
the non-negotiable of the schoal
grade to the next .
as well as aligned vnzlge data system at Sugar Grove
with State
academic C. A school wide data team will 08/14 08117
standards. be established and required to
meet once a month
D. Training will be held at the 08/14 08/14
beginning of the school year for
teachers to fully understand their 0815 095
role and responsibilities regarding | 08716 09186
the school wide data system —
Strengthen the E. Ongaing PD sessions will be 08/14 05/17
Improve School's provided to increase the skill leve!
Academic Instructional of teachers on how to effectively
Performance Program use data to make instructional
decisions
2. Promote the A, Classroom data will be used to | 08/14 0517
continuous use of | give systematic feedback to
student data (such | students. All teachers will use
as from formative, classroom data tracking form for
interim, and each class period.
:l;g;?sa::’eits) to B. Students vaEi record formative | 09/14 05117
inform and and summatlye .asggssm-ent
differentiate resul@s on thenr.mdwndpallzed
instruction in order tracking forms in reading and
to meet the math :
academic needs of | C. Teachers will track dataona | 09/14 05/17
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[

how to create quality

D. Teachers will use individual 058/14 0517
student data to create

personalized learning for all

students in reading and math .
E. Teachers will be trained on 09/14 05117

assessments.
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Standard Application Systemn (SAS)

Schedule #1 6~—-Responses to Statutory Requirements

County-district number or vendor |D: 101912

| Amendment # (for amendments only):

Part 2: Interyention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
§e]ected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timefine for
implementation of each activity should also be included.

Federa! . End
CSF Tg:,?: ;iol::;d Transformation Strategy / intervention B;[g“;[nl ?ﬁfte Date
P Reguirement MM/ YY
1. Use data to A. PD sessions will be held to 08/14 10/14
identify and train teachers on how to prepare
implement an for one on one data conferences
instructional with the principal/and or deans B
fégg;fgltggéfd B. PLCs will be held to allow 09/14 05/17
and vertically teachers to collaborate and
aligned from one create plans for next steps after
grade to the next assessment data has been
as well as aligned analyzed e
with State C. Teachers will be trained on 09/14 12/14
academic how to effectively analyze data
standards. and develop quality plans to
improve their instructional
delivery and lesson plans
D. Teachers will present their 10/14 03/17
student data tracking forms and
discuss next steps after analyzing
data during their quarterly one on
one data sessions
Increase {Jse of Data to . .
Use of inform Instruction E. Vertical alignment team 08/14 04117
Quality Data meetings will be held on a
to Inform monthly basis _
Instruction 2. Promote the A Students will learn how to use | 09/14 0517
continuous use of | data feedback forms and set
student data {(such | quarterly goals
as from formative,
interim, and B. Teachers will train students on | 09/14 12/14
summative how to examine their own data
gssessments) to and create individualized learning
inform and oals
differentiate -4
instruction in order | C. The RTI and IAT teams will 09/14 05/17
to meet the meet monthly to discuss the
academic needs of | progress of identified students.
individual students. | Data will be used to track the
academic progress of identified
students. -
D. Students will attend tutorial 10/14 Q4117
sessions during the school day if
they did not master (80%)
concepts on their 3 week
assessments in math and reading i
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E. Differentiated instruction will 09/14 0517
be a part of teacher action plans
after data is analyzed
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Standard Application System (SAS}

Schedule #16-—Responses to Statutory Requirements
County-district number or vendor 1D: 101912 | Amendment # (for amendments only): _
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Turnaround | Federal Transformation . Begin Date | End Date
CSF Principle Requirement Strategy / Intervention MM/YY | MM/YY
1. Replace the principal ,
who led the school prior Lynett Hookfin
to the commencernent of | 6/17/2013
the transformation model.
t2r.a;Jsse rigorous, A. The vision of the leadership will | 08/14 05117
parent, and include using data to filter an
equitable evaluation ¢ fd g y
systems for principals ¥pe o decisions on campus
that take into account
data on student growth as | B. The leadership team will model | 08/14 12/14
a significant factor as well | the decision making process for
as other factors such as | teacher leaders and other
multiple observation- classroom teachers to use during
based assessments of alt PLCs and Data Team
performance and ongoing | meetings
collections of professional
practice reflective of C. Protocols ;ng _ 08/14 12/14
student achievement and roles/responitbtl:ttes“og all
; ; campus teachers will be
e an Senoy | sstablished for PLCs and Data
Increase Pr ‘?Wdf”g are designed and Team meetings
; stron -
E'f_fee?:ctiﬁr '::;25 Ieaders%ip developed with teacher | D, The campus leadership team | 08/14 5/15
and principal involvement | will participate in professional
Definition: Student growth trainings to develop skiils in'
means the change in empowering teachers by using
achievement for an data systems
individual student E. The campus leadership team 08/14 12/14
between two or more will attend PD sessions to lead
points in time. For grades | interdependent teacher teams
in which the State that commit to the TTIPS grant
administers summative  goals
assessments in reading/ i
language arts and F. The leadership team and other | 08/14 12/14
mathematics, student teacher leaders will attend PD
growth data must be sessions that increase problem
based on a student's solving and data coaching skills
Zg:reessor?lé?!? usgzteel:s G. An organizational health 08/14 05/15
uestionnaire will be given to
section 1111(b)(3) of the ?eachers to assist in r%onitoring 08/15 0518
ESEA. A State may also | 4.0 affectiveness of campus 08/16 05/17
include other measures leaders
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: that are rigorous and . .
comparabg:e ross :4 The I;.*adersh:p teamwillbe | 08/14 0517
classrooms. rained how to successfuuy assist
teachers to create guality
assessments
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Standard Application System (SAS)

Texas Education Agency

" ‘Schedule #16—Responses to Statutory Requirements

County-district number ar vendor ID:

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)-~ Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Begin Date End
CSF Tg:?:;?‘:;'d Transformation Strategy / Intervention MgM 1YY Date
P Requirement Mm / YMY_“
A. Team focused walkthroughs
3. ldentify and will be conducted in classrooms
reward school where teachers have shown 10114 0317
leaders who, in significant increases in student
implementing this | data,
;‘gijggg‘:u dent B. Identified teachers will be
; recognized during PLC sessions
:?hl_;esvfhfggrt and | for having effective plans after 10714 417
g . assessment data has been
graduation rates analvzed
and identify and y
remove those who, | C. Grade level/content area
after ample teams that have demonstrated
opportunities have | continuous success in academic 10/14 05/17
been provided for | achievement progress will
them to improve present at our manthly faculty
their professional meetings
tice, h . .
g;‘;lgi‘ ave not D. Celebrations will be held to 02/15 02/15
Increase ) acknowledge teachers who have 02/16 02/16
Leadership Providing strong made significant student growth 02/117 02/17
Effectiveness feadership according to EVAAS data
:uf%i:\:gnt?e school A. The leadership team will
operational develop established protocols to 08/14 0814
perat recruit, reward, and replace staff.
flexibility (such as
staffing,
calendars/ti_me, B. Grant funding will be used to 08/14 08/14
and budgeting) to attract and staff teachers who are 04/15 07/15
implement fully a highly effective according to 04/16 07/15
comprehensive EVAAS data
approach to
substantially C. Flexibility will be given to
improve student support extended learning times 08/14 05/17
achievement for identified students in the
outcomes and areas of reading and math
increase high -
school graduation | iy Fynding will be used to assist
rates. with all school transformation 0814 05/17
goals during the grant time period
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Texas Education Agency

Standard Application System (SAS)

Schedule #1 B—Responses to Statutory Requirements

County ciistnct number or vendor 1D: 101912

| Amendment # (for amendments only):

Part 2: Intervention Modef Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Begin Date End
CSF Tg';?:cr?lisd Transformation Strategy / Intervention MQM 1YY Date
P Requirement MM/ YY
1. Establish schedules | A Restructure the schoolday to | 08/14 08/14
and strategies that maximize instructional learning R
provide increased .
learning time (using a B. Crefate ? zatutrdtay Iearfung 08/14 08/14
longer day, week or camp for students to receive
year) additional academic support
C. Create a system that will allow | 0B/14 08/14
all campus and teacher leaders
to track and monitor alf extended
learning programs
2. Provide additional A. Personalize schedules for 08/14 (8/16
time for instruction in identified students to receive a
core academic double dose or reading and math
subjects including )
crgish, eadngor | B Tran eRchersontowto | 00né 12
language arts, Lo L 08/15 12115
mathematics, science, listening, and speaking in all
foreign languages, content areas 08/16 12/16
civics and government, | ¢ Schedule time for teachersto | 08/14 05/17
Redesigned economics, arts, plan lessons that integrate grade
School Calendar | history, and level reading/math skills
Increase geography. regardless of the content area
Learning assigned
Time 3. Provide Additional | A. Align out of school academic | 08/14 05/17
time for instruction in activities with the curriculum
other subjects and taught during the school day ]
enrichment activities
that contribute to a well fB Cr«ta»hate sch'edules folr éeachedrs 0814 05/17
rounded education, rotmf errlegr ar s:; oo i ay an
including, for example, out of sct ODt pro% ams tgl basi
physical education, communicate on a monthly basis
service learning, and | ¢, Provide tailored engaging 08/14 05/17
experiential and work | activities during all extended day
based learning programs
opportunities that are
provided by partnering,
as appropriate, with
other organizations. ) o
4, Provide additional A. Continuously create schedules | 08/14 05/17
fime for teachers to to allow teachers to collaborate
collaborate, plan, and and make decisions based upon
engage in professional | student assessment results
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Standard Application S

stem (SAS)

: development within
and across grades and
subjects.

B. Provide PD sessions for
teachers o improve in delivering
differentiated instruction and
personalized student plans

08/14

0617

C. Allow time for teachers to
create effective rigorous lessons
and activities in all content and
elective subjects

08/14
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Texas Education Agency Standard Application System (SAS)

- e Schedule #16--Responses to Statutory Requirements
County-district number or vendor ID: 101912 | Amendment # (for amendments oniy}:
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities

selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Schedule:

Federal Begin Date End
CSF T;;?fg?l::d Transformation Strategy / Intervention Mgm 1YY Date
P Requirement MM/ YY
1. Provide ongoing | A. Conduct parental 0814 0914
mechanisms for questionnaires at the beginning
family engagement | of the school year to find the 08/15 0915
needs of our parents 08/16 09/16
B. Develop a campus task force 08/14 10/14
who will identify key staff
members to serve on our school 08/15 10715
wide parent support team 08/16 10/16
C. Provide parents with middle 09/14 09/14
school parental involvement
toolkits that include parental 09715 09115
suggestions on how to support 09/16 09/16
middle school adolescents at
home.
D. Allow PTO members to select | 08/14 05/17
yearly officers and recruit
members,
Igcreaf? Ongoing Family i
arent/ and Community E. Inform and train parents on our | 08/14 05/17
Community Engagement school wide Volunteers in Public
Engagement Schools (VIPS) process and
expectations
2. Provide ongoing | A. Schooi decision making 08/14 05/17
mechanisms for committee
cammunity
engagement B. Recruit community to serve on | 08/14 0517
an advisory committee
C. Investigate mentoring 08114 0517
programs to engage students and
appropriate mentees
D. Plan project-based iearning 08/14 05117
activities to connect students and
community.
E. Plan and schedule a 08/14 0817
community stakeholder breakfast
to encourage participation
: For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

‘ thgdul_e #16—Responses to Statutory Requirements
County-district number or vendor |D; 101912 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}~ Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implermentation of each activity should also be included.
Federal Begin Date End
CSF T;:?:;?‘:gd Transformation Strategy / Intervention MgM 1YY Date
P Requirement MM /7YY
Ensure that the A, All staff members will be g8/14 05717
school receives trained on our school wide
ongoing, intensive | improvement climate system-
technical Positive Behavior and
assistance and interventions Support (PBiS)
lated rt . .
;fofnethes If.%?f the B. The campus will receive 08/14 0517
SEA ora assistance on implementing PBIS
designated to reduce disciplinary incidents
Improve Improve School | external lead C. Utilize grant funding to support | 08/14 05/14
School Climate partner positive rewards and incentives
Climate organization. for students who make progress
in behaviors and attendance rate
D. Proactively provide and track 08/14 0517
the progress of interventions for
students who need additional
academic and behavior support
on a guarterly basis
£
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Texas Education Agency

Standard Application System (SAS)

40 Schedule #16=-Responsés to Statutory Requirements

Countﬂ;—di'étrict ndmﬁéf o]

r vendor ID:

| Amendment # (for amendments only):

Part 2: lnteryention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fllfill each federal requirement of the selected intervention. The anticipated timeline for

implementation of each activity shouid also be included.

Turnaround Federal Begin Date | End Date |
CSF Principle Tg’;(::ﬁg:f::;n Strategy { Intervention MM/ YY MM/ YY
:régssarr'ggt"’:ia A. Teachers will learn how to 08/14 05/17
equitable e‘;aluation crgate mini assessments to
systems for teachers quickly assess the needs of
that students at the beginning‘lmiddle,
Take into account data and end of each class period
on studentgrowth as a | B. Teachers will learn how to 08/14 05117
significant factor as well | increase the quality of student
as other factors such as | products with the use of student
multiple observation- rubrics.
based assessments of
performance and C. Campus leaders and all
ongoing collections of teachers will monitor student 0814
professional practice | individualized data trackers on an 05117
reflective of student origoing basis
achievement and
increased high school | B, Teachers will participate in 08/14 05/17
graduatllons rates; and | quarterly teacher report cards to
are designed and monitor their individual progress
developed with teacher | in data tracking and classroom
and principal observation/results feedback
involvermnent o
Increase Ensure " E. PD sessions will be provided 08/14 0517
Teacher Effective Definition: Student for teachers to learn how to
Quality Teachers growth means the carrectly place student data in the
change in achievement | campus data
for an individual student
betweentwo or more | £ Teachers will be trained on 08/14 06/17
points in time. For how to create data walls in their
grades in which the classrooms to track
State administers
summative
assessments in G. Teachers will learn how to use | 08/14 05/17
reading/ language ans | gaxipie grouping methods
and mathematics, effectively and practice this skill
student growth data throughout the school year
must be based on a W
stude‘nt’s score on the H. PD sessions will be given to 08/14 0517
State’s assessment teachers on how to score student
????Es?glg?the assessments to quickly track and
ESEA. A State may monitor progress of all students
also include other
measures that are
rigorous and
comparable across
classrooms.
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Texas Education Agency

Standard Application System (SAS)

dule #16—Responses to Statutory Requirements

County-district numbér or vehdmor ID:

| Amendment # (for amendments only):

Part 2: intervention Model Requirements and Timeline {TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeiine for

implementation of each activity should also be included.

Federal . End
CSF T:,:_?:;?";:d Transformation Strategy / Intervention B:ﬂgnlrlni laaYte Date
P Requirement MM/ YY
2. ldentify and A, Teachers will receive trainings
reward teachers and | on how to earn above average 08/14 12/14
pther staff who, in ratings on evaluation criteria
?géee?“ﬁgsgg this B. Teachers will participate in
Encrea,se d student focused walkthroughs t_o observe
achievement and above average rgtings in 08/14 12114
- identified instructional practice
high school
. areas
graduation rates and
identify and remove | C. Teachers will customized PD
those who, after trainings on how to increase their 08/14 0sM17
ample opportunities | skills in identified areas
have been provided "5 Feachers will be placed on
for them to improve | preseriptive Plan for Action
their professional (PPAs) if they need continuous 08/14 05/17
practice, have not instructional improvement
done so. guidance
gﬁgzriﬁ\gdﬁigsiﬁaguality A. Campus leaders will meet one 0a/14 10114
job—emb'edded " | on one with teachers to discuss 08/15 10/15
| professional ﬁ;? custornized PD plan each 08/16 10/16
.?:;i‘;‘:i? Ensure Effective | development (e.g,, ¥ : — )
: Teachers regarding subject B. Teachers will participate in
Quality specific pedagogy, | PLCs that allow collaboration 0914 0217
instruction that about how to successfully
reflects a deegper differentiate instruction
understanding of the
community served by | C. Personalized learning trainings
the school, or for teachers will be given every 0914 04117
differentiated month for each subject area
instruction) that Is
aligned with the D. Teachers will practice
school's strategies learned in PLC and PD 10/14 03/14
comprehensive sessions and receive quick
instructional program | feedback from campus leaders N
and designed with
school staff to E. Teachers will learn how to
ensure they are track differentiated instruction 08/14 0517
equipped to facilitate | data and create learning plans
effective teaching
223;??:;;;9 :gicti to F. Teachers will receive ongoing
successfullyp Y technology training on hpw to ‘ 08/14 05/17
implement school incorporate techlnp.!ogy into daily
. lessons and activities.
reform strategies, | — & m—e e ool
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Standard Application System (SAS)

Te_xa}s Education Agency

SC’he’ﬂ_ﬁ;ié‘i#}l_S@Résponses to Statutory Requirements

County-district number or vend

orlD: 101912

[ Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal . End
CSF T:,';?:;?l;gd Transformation Strategy / Intervention B:ngnlnn! [\);te Date
P Requirement MM / YY
A. Selected teachers will attend
professional development 08/14 05/17
4. Implement such sessions and present strategies
strategies as learned.
financial B. Teachers will be trained on
incentives, how to effectively serve as 08/14 05/17
increased classroom leaders using the
opportunities for PBIS school wide system
promotion and N . _
Increase ' career growth, and C. Opportunities will be provided
Teacher Ensure Effective | more flexible work | for teachers to travel out of state
Quality Teachers conditions that are | for professional development 7
dESigned to recruit| OPPOﬁUnitiES/CEmpUS site visits 08/14 051
place, and retain that increase their skill sets in
staff with the skills | Supporting LEP and ELL
necessary to meet | learners.
the needs of the D. Opportunities for career
ft”d‘af”tr?;r:gt;n / growth will occur for teachers
ransto during the 3 year grant period. 08/14 05/17
turnaround school. | Teachers will receive additional
financial incentives to improve
student data.
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Texas Education Agency

‘

Standard Application System (SAS)

~ Schedule #16—Responses to Statutory Requirements

County-district number or vendor {D: 101912

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODBEL)- Indicate the activities selected for |
implementation to fulfill each federal requirement of the selected intervention. The anticipated timaline for
implementation of each activity should also be included.

CSF

Turnaround
Principie

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End
Date
MW YyY

Improve
Academic
Performance

Strengthen the
Schoof's
instructional
Program

1. Usedatato
identify and
implement an
instructional
program that is
research-based
and vertically
aligned from one
grade to the next
as well as aligned
with State
academic
standards.

2. Promote the
continuous use of
student data (such
as from formative,
interim, and
summative
assessments) to
inform and
differentiate
instruction in order
to meet the
academic needs of
individual students.
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Texas Education Agency

Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor iD; 101912

| Amendment # (for amendments oniy):

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for

implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End
Date
MM/IYY

Increase
Use of
Quality Data
to Inform
Instruction

Use of Data to
Inform Instruction

1. Use data to
identify and
implement an
instructional
program that is
research-based
and vertically
aligned from one
grade to the next
as well as aligned
with State
academic
standards.

2. Promote the
continuous use of
student data (suc
as from formative,
interim, and
summative
assessments) to
inform and
differentiate
instruction in order
to meet the
academic needs of
individual students.
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Texas Education Agency

Standard Application System (SAS)

_s___chgq.mg_gm 6-—Responses to Statutory Requirements

County-district number or vendor ID: 101912

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline {TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principie

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End Date
MM/ YY

Increase
L.eadership
Effectivenes
s

Providing strong
feadership

1. Replace the
principal,

Provide name and date of hire for
principal or date of anticipated

replacement:

2. Grant principal
sufficient
operational flexibility
{including in
staffing, calendars /
time, and
budgeting) to
implement a fully
comprehensive
approach in order to
substantially
improve student
achievement
outcomes and
increase high
school graduation
rates.

A,

3. Adopt a new
governance
structure, which
may include, but it
not limited to,
requiring the school
to report to a new
“turnaround office”
in the LEA or SEA,
hire a “turnaround
leader" who reports
directly to the
Superintendent or
Chief Academic
Qfficer, or enterinto
a multi-year contract
with the LEA or SEA
to obtain added
fiexibility in
exchange for
greater
accountability
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Texas Education Agency

Standard Application Systermn {SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID; 101912

| Amendment # {for amendments only):

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- indicate the activities selected for -
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Turnaround

CSF Principle

Federal Turnaround
Requirement

Strategy / Intervention

Begin Date
MM IYY

End
Date
MM/ YY

Redesigned
School
Calendar

Increase
Learning
Time

1. Establish schedules
and strategies that
provide increased
learning time {using a
longer day, week or
year)

2. Provide additional
time for instruction in
core academic subjects
including English,
reading or language
arts, mathematics,
science, foreign
languages, civics and
government, economics,
arts, history, and

geagraphy.

3. Provide Additional
time for instruction in
other subjects and
enrichment activities that
contribute to a well
rounded education,
including, for example,
physical education,
service learning, and
experiential and work
based learning
opportunities that are
provided by partnering,
as appropriate, with
other organizations.

4. Provide additional
time for teachers to
coliaborate, plan, and
engage in professional
development within and
across grades and
subjects,
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Texas Education Agency

Standard Application System (SAS}

Schedule #16—Responses to Statutory Requirements

County-district number or vendor iD: 101912

| Amendment # {for amendments only):

Part 2: intervention Model Requirements and Timeline (TURNAROUND MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Turnaround Federal Strategy / Intervention Begin Date g:tc;
CSF Principle Turnaround MM/ YY | D8
Requirement
Provide
appropriate
community-
oriented services
and supports for
students. o
I;:::ng? Ongoing Famr_‘!y
Community and Community
Engagement Engagement
Provide
appropriate social-
emotional services
and supports for B.
students.
Improve School
Improve Climate c.
School
Climate
0.
E.

For TEA Use Only

Changes on this page have béen con“ﬁ'rmed with:

On this date:

Via telephoneffax/email {circle as appropriate)

By TEA staff person:

|
|

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schools, Cycle 3

Page 51 of 70



Texas Education Agency

Standard Application System {SAS)

County-dlstrict number or vendor ID 101912

I Amendment # {for amendments only):

f’art 2: lnter_ventlon Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timefine for
implemantation of each activity should also be included.

CSF

Turparound
Principle

Federal
Turnaround
Requirement

Strategy / intervention

Begin Date
MM/YY

End Date
MM/ YY

Increase
Teacher
Quality

Ensure Effective
Teachers

1. Using locally
adopted
competencies to
measure
effectiveness of
staff who can work
within the
turnaround
environment {o
meet the needs of
students, screen all
existing staff and
rehire no more than
50 percent.

2. Using locally
adopted
competencies to
measure
effectiveness of
staff who can work
within the
turnaround
environment to
meet the needs of
students, select
new staff,
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Texas Education Agency

Standard Application System (SAS)

chedule #16—Responses to Statutory Requirements

County-district number or vendor

iD: 101912

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federalf requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal Turnaround
Requirement

Strategy / Intervention

Begin Date

End
Date

MM/ YY MM/ YY

Increase
Teacher
Quality

Ensure Effective
Teachers

3. Provide staff
ongeing, high quality,
job-embedded
professional
development (e.g.,
regarding subject
specific pedagogy,
instruction that
reflects a deeper
understanding of the
community served by
the school, or
differentiated
instruction) that is
aligned with the
school's
comprehensive
instructional program
and designed with
school staff to
ensure they are
equipped to facilitate
effective teaching
and learning and
have the capacity to
successfully
implement school
reform strategies.

4. Implement such
strategies as
financial incentives,
increased
opportunities for
promotion and
career growth, and
more flexible work
conditions that are
designed {o recruit,
place, and retain
staff with the skills
necessary o meet
the needs of the
students in a
turnaround school,
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Texas Education Agency Standard Application System (SAS)

¢

_ S_cheg_itjle #16—Responses to Statutory Requirements

County-district number or vendor ID: 101912 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an educaticn
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schoots, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroli, within the grade a it serves, any former student
who wishes to attend the school,

. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM IYY
MM/YY
A.
B.
;gzr:;?c Strengthen the School's
Instructional Program C.
Performance
D.
E.
A
B.
kbc;z ::)sfe Use of Data to Inform
Quality Data Instruction C.
to Inform -
Instruction
D.
E.
_ o For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

i

L O -Responses to Statutory Requirements
County-district number or vendor [D: 101912 | Amendment # (for amendments only).
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMOQ), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services fo an L.LEA.) A restart mode! must enroll, within the grade a it serves, any former student
who wishes to attend the school.

: End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/ YY
MM/YY
A.
B.
Increase L
Leadership Providing strong
Effectivenes leadership C.
s
D.
E.
A
B.
i Redesigned School
nerease Calendar
Learning C.
Time
D.
E.
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Texas Education Agency

Standard Application System (SAS)

Schedule #16-—Responses to Statutory Requirements

‘County-dlstﬂcl number ar vendor ID; 101912

[ Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

who wishes to attend the schoaol.

Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or ¢closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO} that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student

: Begin Date End
CSF Turnaround Principle Strategy / Intervention g Date
MM/ YY
MM/ YY
A
B.
increase
Parent/ Gngoing Family and
Community Community Engagement | C.
Engagement
D.
E.
A
B.
Improve Improve School Climate
School C.
Climate
D.
E.
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Texas Education Agency Standard Application System (SAS)

]

et T chedule #16—Responses to Statutory Requirements
County-district number or vendor ID; 101912 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)~ Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization {EMO) that has been selected through a rigorous review process {A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides *whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

. End
CSF Turnaround Principle Strategy / Interventio Begin Date Date
MMI/YY
; MM/YY
A
B.
Increase
Teacher Ensure Effective Teachers o
Quality '
D.
E.
For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

¢

Schedule #16-—Responses to Statutory Requirements

County-district number or vendor 1D: 101912 l Amendment # (for amendments only):
Part 2: Intervention Mode| Requirements and Timeline (CLOSURE MODEL)- indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should zlso be included.
Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolis the
students who attended that school in other schocls in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available,

. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/ YY
MM/ YY
A
B.
p:?a%r:r\:}?c Strengthen the School’s c

Performance Instructional Program .
D.
E.
A
B.

Ir:;:sr:z:)sfe Use of Data to Inform
Quality Data Instruction C.
to Inform
Instruction
D.
E.
ol S For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

&

- Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 101912 | Amendment # (for amendments only): N
Part 2: intervention Mode! Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not vet available,

X End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/ YY
MM/ YY
A.
increase L 1
Leadership Providing strong
Effectivenes leadership
s
i Redesigned School
nerease Calendar
Learning C.
Time
D.
E.
: For TEA Use Only
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Texas Education Agency . Standard Application System (SAS)

£

__ <o Schedule #16—Responses to Statutory Requirements
County-district number or vendor ID: 101912 | Amendment # (for amendments only):
Part 2: Intervention Mode! Requirements and Timeline {CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included,

Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LLEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter

schools or new schools for which achievement data are not yet available.

. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/ YY
MM/YY
A
B.
Increase
Parent/ Cngoing Family and
Community | Community Engagement | C.
Engagement
D.
E.
A.
B
Improve improve School Climate
School C.
Climate
D.
E.
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Texas Education Agency

5

Standard Application System (SAS)

5S§_heduié_#iﬁ-—-Responses to Statutory Requirements

County-district number or vendor ID: 101912 | Amendment # (for amendments only):

implementation of each activity should also be included.

Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for

Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter

schools or new schools for which achievement data are not vet available.

CSF Turnaround Principle Strategy / Interventijt

Begin Date
MM/ YY

End
Date
NMM/YY

Increase
Teacher Ensure Effective Teachers
Quality
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Texas Education Agency Standard Application System (SAS)

Schedule #1 6-—Responses to Statutory Requirements (cont.)

County-district number or vendor |D: 101912 | Amendment # (for amendments only):

Part 3: District Capacity: Describe the actions the district has taken, or will take, to determine its capacity to provide
adequate resources and related support to the applicant priority school in order to implement, fully and effectively, the
required activities of the school intervention model it has selected. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The Houston Independent School District is fully dedicated to using the TTIPS grant funds to provide adequate
resources and related support to the applicant priority school in order to implement, fully and effectively, the required
activities of the school transformation model. Sugar Grove's principal along with chosen school staff will create a school
calendar that supports extended learning time for identified students. The school will monitor the use of grant funds in
accordance with the detailed budget that is described in the application. Houston ISD has an extensive and solid his{ory
of managing large grants ~ both financial and managerial aspects.

Sugar Grove will use TTIPS grant funds as an incentive to attract teachers that are shown to be highly effective through
EVAAS. TTIPS grant funds are necessary for Sugar Grove to fulfill the required activities, resources, and related
services to fully support the implementation of the proposed project. The summation of the proposed services that
students will be provided with in school tutorial sessions, extended learning times in reading and math, which will
increase student mastery an assessments. Sugar Grove will provide on-going professional development in the areas of
Data Driven Instruction, Positive relationships for students, student mentoring and incentives.

Houston Independent School District will provide technical assistance to Sugar Grove Middle School on multiple levels
via Central Office Administration including the:

« Grants Department: General grant management and technical assistance in the completion and filing of
progress reports with TEA.

* Research and Accountability: Assistance in accessing student data for evaluation reports.

« Accounting/Budgeting/Purchasing Departments: Assistance in managing budgets, tracking of expenses,
purchases; and completion of periodic financial reports as required by TEA

» Legal Department: Assistance in the development and approval of contracts.

s Curriculum Department: Support of curricula enhancements and assistance with the districts online curricular
alignment resource.

e o For TEA Use Cnly
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Texas Education Agency Standard Application System (SAS)
... oo oo ‘Schedule #16-—Responses to Statutory Requirements (cont.}

County-district number or vendor I1D: 101912 | Amendment # (for amendments only).

Part 4: Pre-implementation Timeline (OPTIONAL): Provide a description and timeline of activities that the campus will
conduct, or has conducted, during the Spring and /or Summer of 2014 in order to prepare for full implementation of the

selected intervention model during the 2014-2015 school year. Response is limited to space provided, front side only.
Use Arial font, no smalier than 10 point.

Click and type here to enter response.
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Standard Application System (SAS)

Texas Education Agency

‘Schedule #18—Equitable Access and Participation

County-District Number or Vendor 1D; 101912

| Amendment number {for amendments only)

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and T o
000 participation for any groups . . ]
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully | =~ | =~ | —
AD1 participate X &g .
AQ2 | Provide staff development on eliminating gender bias X ]
Ensure strategies and materials used with students do not promote
AD3 gender bias O Bg [
AO4 Develop and implement a plan to eliminate existing discrimination and the 0 ] 1
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title 1X of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of ] ' ]
gender
AOB Ensure students and parents are fully informed of their rights and | 0 M
responsibilities with regard to participation in the program
A99 | Other (specify) ] ] o
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Bn1 | Provide program information/materials in home language L] L] ]
Bo2 | Provide interpreter/transiator at program activities 24 [
Increase awareness and appreciation of cultural and linguistic diversity ] 0 0]
BO3 through a variety of activities, publications, efc.
Communicate to students, teachers, and other program beneficiaries an — o
BO4 appreciation of students' and families’ linguistic and cultural backgrounds bd
Develop/maintain community involvement/participation in program
BOS | activities O u [
Provide staff development on effective teaching strategies for diverse
B06 populations - X k3
Ensure staff development is sensitive to cultural and linguistic differences ] 5 []
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical 0] [] ]
BO8 | assistance center, Title |, Part A schoaol support team, or other provider
Baog | Provide parenting training i1 ] 4
810 | Provide a parent/family center Ll By
B11 | Involve parents from a variety of backgrounds in decision making X
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Texas Education Agency

Standard Application System {SAS)

Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor iD: 101912 } Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity {cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer "flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to ] = X
the school
g13 | Provide child care for parents participating in school activities L] ] 4
Acknowledge and include family members’ diverse skills, talents, and — =
B14 knowledge in school activities X b X
Provide adult education, including GED and/or ESL classes, or family < 1
B15 | jiteracy program [ ]
Offer computer literacy courses for parents and other program e
B1€ | beneficiaries o BJ X
B17 | Conduct an outreach program for traditionally “hard to reach” parents L] x &
B18 | Coordinate with community centers/programs ] ] ]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education u L] 2
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ] ] [}
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national n 1 J
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the X 4
program
823 P.rovicfe mediation training on a regular basis to assist in resolving 5] 7 ]
disputes and complaints
B9g | Other (specify) O ] L]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others{ww
co1 | Provide early intervention X L] U
Co2 | Provide counseling Lt L]
coz | Conduct home visits by staff ] > L]
Coa | Provide flexibility in scheduling activities X
cos | Recruit volunteers to assist in promoting gang-free communities D J B
cog | Provide mentor program [ 4]
Provide before/after school recreational, instructional, cultural, or artistic (57 X 5
cO7 bt Pl ;
programs/activities
B T For TEA Use Only |
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Texas Education Agency

Standard Application System (SAS)

Schedule #'SBmEqu:table Access and Participation (cont.)

County—D:strsct Number or Vendor 1D: 101912

I Amendment number (for amendmenis only}:

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers | Others

CO08 | Provide community service programs/activities X &4
C09 | Conduct parent/teacher conferences O = ]
C10 | Strengthen schoolfparent compacts = ] (]
C11 | Establish partnerships with law enforcement agencies [J ] (]
C12 | Provide conflict resolution/peer mediation strategies/programs ] ] N
c13 SiZii; fgl(liitc):g;a;;on!assmtance from business, industry, or institutions of OJ ] |
c14 vF;irt%Vgjaeng?rlgllggclin{sosrumea:mn to teachers, school staff, and parents to deal O ]
cog | Other (specify) | O ]
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identificationfintervention X O] ]
Doz | Provide counseling ] (] O
D03 | Conduct home visits by staff = X
D04 ?:r(r:";:iiff :i%feusnteers to assist in promoting drug-free schools and n [ 5 )
DOs | Provide mentor program ] &
D0G ;;g;ircai?n 2?;3{&?2? school recreational, instructional, cultural, or artistic n 0 ]
DoO7 | Provide community service programsfactivities M ] )
D08 | Provide comprehensive health education programs O ] B
D09 | Conduct parent/teacher conferences ] I:] ]

D10 | Establish school/parent compacts O O ]

D11 | Develop/maintain community partnerships ] O
D12 | Provide conflict resolution/peer mediation strategies/programs B X 4
D13 SiZil;fggitég:?ginonlassistance from business, industry, or institutions of a Ol ”
D14 \l;:g&vnéirz gt][?é?;rgggrin;c;ﬁgtlon to teachers, school staff, and parents to deal ] o !
Dog | Other (specify) tl 0 E]__ .
Barrier: Visual Impairments -

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention ] L] [
E02 | Provide program materials/information in Braille O ] ]
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Texas Education Agency

Standard Application System (SAS)

. échédule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor ID: 101912 | Amendment number (for amendments only):
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Othef; B
E03 | Provide program materials/information in large type L] (] i
E04 | Provide program materials/information on tape ] L] o
£05 gg\;licri; g;atuff development on effective teaching strategies for visual ] n ]
E06 | Provide training for parents 0 U] ]
E07 i;gcr:r;:;ti ;ﬂﬁﬁ;enalshnformanon published on the internet for ADA ] [] ]
ES9 | Other (specify) O O ]
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention [l ] ]
F02 | Provide interpreters at program activities OJ 0 (]
FO3 | Provide captioned video material ] 1 ] N
F04 | Provide program materials and information in visual format ] ] O E
FO5 | Use communication technology, such as TDD/relay [ ] L] M
F05 it?:;\:i?l; ::ﬁﬁ development on effective teaching strategies for hearing ] ] 0]
FO7 | Provide training for parents = | il
F9g | Other (specify) [l ] J
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers Others
301 | Provide early identification and intervention ] <]
G02 | Expand tutoria¥mentor programs ] M :
G03 Sat:;f:]ciir?gs;?:; tci(;\{:éopment in identification practices and effective [ ] "
G04 | Provide training for parents in early identification and intervention ] &
G99 | Other (specify) ] i ]
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
HO1 ngelop and in‘gpiemgznt g.p!an to achievg full participation by students [ 7 ]
with other physical disabilities or constraints L
HO2 | Provide staff development on effective teaching strategies O 1 [J
HO3 | Provide training for parents Il C1 [j
Hg9 | Other (specify) O] ] [l
_ ; For TEAUseOnly M]
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Texas Education Agency

Standard Application System (SAS)

e _-Schedule #18—Equitable Access and Participation (cont.)

County-District Number'o.f Vendor ID; 101912

| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures
# Strategies for Inaccessible Physical Structures Students | Teachers | Others
J01 aﬁt\:e;?ﬁe?nd irqp!emgnt g‘plan to ach{eve full participation by students N O .
physical disabilities/constraints
J02 | Ensure all physical structures are accessible Il 3 L]
Jog | Other (specify) M M ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention X 5 B
K02 | Develop and implement a truancy intervention plan M 1 ] )
K03 | Conduct home visits by staff O X M
K04 | Recruit volunteers to assist in promoting school attendance ] 0 ] :
K05 | Provide mentor program O O =
K06 | Provide beforefafter school recreational or educational activities | O ]
Ko7 | Conduct parent/teacher conferences ] O ]
Kog | Strengthen school/parent compacts ] M ]
Kog | Develop/maintain community partnerships O ]
K10 | Coordinate with health and social services agencies ] 0 7
K11 | Coordinate with the juvenile justice system ] O X
K12 ﬁ;:i; rc:::lfizgg?;;onlassistance from business, industry, or institutions of n 0 5
Kag | Other (specify) O O] )
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
L01 | Coordinate with social services agencies [l ] ] <
L02 | Establish parinerships with parents of highly mobile families 4 B B
103 | Establish/maintain timely record transfer system [ O )
199 | Other (specify) ™ O X
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
Mo1 | Develop and implement a plan to increase support from parents [] & v ’
M02 | Conduct home visits by staff ] X E]
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Barrier: L.ack of Support from Parents {cont.)

and benefits

# Strategies for Lack of Support from Parents Students | Teachers | Others
MO3 1 Recruit volunteers to actively participate in school activities ] ] B o
M04 | Conduct parent/teacher conferences [J] 24
MOS | Establish school/parent compacts 3 ] ]
MO6 | Provide parenting training ] ] 5]
M07 | Provide a parent/family center N ]
MO8 | Provide program materialsfinformation in home language ] d W
M09 | Involve parents from a variety of backgrounds in school decision making ] 3 ]
M10 | cetities and other actuities that dan' reauie coming 6 schost O O
M11 | Provide child care for parents participating in school activities ] ™
M12 ?rc‘:g\'rl]o;vdlggg?g sag’;:logc;ﬁiﬁj{izr:ny members’ diverse skills, talents, and ] ] ]
M43 ;;or:gf ;cci);i:a?:ucahon, including GED and/or ESL classes, or family n (] | B
M14 | Conduct an outreach program for traditionally “hard to reach” parents Ll LJ ]
M15 | Facllitate school health advisory councils four times a year 1 ] ]
M99 | Other (specify) ] ] J
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] O =
NO2 ﬁ?f?;:itty agnrg &;tsam teachers from a variety of racial, ethnic, and language ]
NO3 | Provide mentor program for new teachers ] ] ]
NO4 | Provide intern program for new teachers ] M
NO5 | Provide an induction program for new personnel O | X
NO6 | Provide professional development in a variety of formats for personnel U] ] [
NO7 | Collaborate with colleges/universities with teacher preparation programs ] ] &
NO8 | Other (specify) O X
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for L.ack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 ?;\;fr;r)] 223 J;:?g;e:?wgné eanz;;iitg to inform program beneficiaries of N O n
P2 Publish newsletter/brochures to inform program beneficiaries of activities n M ]
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Barrier: Lack of Knowledge Regarding Program Benefits {cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 ;rg;:g; a:&z?t?ec;r;:nnetzéo local radio stations and newspapers about ] ] [
P99 | Other (specify) O [ ]
Barrier: Lack of Transportation to Program Activities

# Strategies for Lack of Transportation Students | Teachers Others
Qo1 Eggzzg:stransportat;on for parents and other program beneficiaries to ] 0] |
Qo2 Offgar_ ‘_‘ﬁexible" opportu_ni;igs for invoh{emenp includ‘ing home learning ] [ ¢

activities and other activities that don’t require coming to school
Qo3 ‘(c:)ggggf‘ts program activities in community centers and other neighborhood | [ 4
Q99 | Other (specify) O ] ]
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
Z99 Other strategy u L] -
Other barrier
298 . Other strategy o a L
Other barrier
299 Other strategy - U L
Other barrier
£99 Cther strategy = N L
Other barrier
299 Other strategy - L L
Other barrier
299 Other strategy L] L L
Other barrier . L
299 Other strategy ] m L
Other barrier
299 Other strategy L L .
Other barrier
299 Other strategy a L L
Other barrier
Z99 Other strategy L ] L]
For TEA Use Only s
Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person:

RFA #701-14-100; SAS #185-15
20142017 Texas Title | Priority Schools, Cycle 3

Page 70 of 70



